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Four County School Boards Association

Get Acquainted Evening
For New School Board Membetrs

Tuesday, June 18, 2019

Wayne Finger Lakes BOCES Campus - Orchard Café
131 Drumlin Court, Newark, NY 14513

5:45pm - Registration
6:00pm - Dinner
6:30pm - Program

Congratulations!
You have been selected by your community to serve on your Board of Education!

This meeting will:
+ Introduce you to the Four County School Boards Association and the

resources available as you begin this new adventure in public service.

+ Offer an opportunity to meet and talk with your colleagues from other
area school boards.

+ Provide some knowledge and insight into this uniquely American
institution - the School Board

+ Help you to prepare for your first meeting - the board’s reorganization
meeting which can be a bit overwhelming.

Board Presidents and Superintendents are invited to join you for the evening.
We hope to see you there!

Please Register:
on line: www.fourcountysba.org
Email: 4countysba@edutech.org
Phone: 315-332-7294
Fax: 315-332-7380

Please make your reservations no later than Friday, June 14, 2019
Dinner provided - $10.00 per person

Total Number Attending Total Due $

District:

Names:

24 hour cancellation notice required

Visit our website: www.fourcountysba.org for directions to the
Wayne-Finger Lakes BOCES Campus Orchard Café






NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING
June 11,2019 6:00 PM AUDITORIUM OF THE HIGH SCHOOL

AGENDA

1. Call to Order/Pledge of Allegiance

Approval of Agenda
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to
Education Law approves the agenda of June 11, 2019.
,allin favor -

Motion for approval by , seconded by

2. Administer Oath of Office to newly Elected Board Members.
The President will administer once the Oath of Office to the newly elected board members.

3. Presentations:
e SWBR and Campus Construction

4. Public Access to the Board:
This time is provided for residents of the District to address the Board of Education.

5. Reports and Correspondence:
a. Reports: (Note to BOE: Please email questions to the Superintendent)
e Principals and Assistant Principals
» Elementary School - Melissa Pietricola, Kellie Marciano
» Middle School - Mark Mathews, Brady Farnand
» High School - Brian Read, Matt Wendell
e Directors
» Jane Stockton-Kobos
e Student Board of Education Representative
» Katherine Frazer
b. Good News
c. Reports:
e Assistant Superintendent for Instruction and School Improvement
» Megan Paliotti
e Assistant Superintendent for Business and Operations
» Robert Magin
e Superintendent
» Stephan . Vigliotti, Sr.
e Committees
Audit Committee - John Boogaard, Izetta Younglove
Budget Committee - All BOE Members
Building and Grounds/Capital Project/Energy Committee — All BOE Members
Personnel & Negotiations Committee - Edward Magin, Izetta Younglove, Lucinda Collier
Community Relations -Linda Eygnor
Four County SBA Liaison - Edward Magin, Linda Eygnor
Policy Committee - John Boogaard, Lucinda Collier

VVVVVVYY

6. Consent Agenda:
A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS is made by , and
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seconded by, any discussion- All in favor__-__

a) Board of Education Meeting Minutes
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Meeting Minutes of May 14, 2019
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the Meeting Minutes of May 21, 2019.
b) Substitute Teachers and Substitute Service Personnel
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the individuals named on the substitute lists, which are on file with
the District Clerk.
c¢) Treasurer Reports
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approve the Treasurer Report for April 2019.
d) Recommendations from CSE and CPSE
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the recommendations for the Committee on Special Education dated;
April 3,10, 22, 24,30,May 1, 2,3, 6,7, 8, 15, 16, 20, 24, 28, 31 and June 3, 2019; and instructs the
Superintendent to implement the recommendations on behalf of the following individuals identified by
student number:
11291 13990 12955 13779 13989 13860 12109
11815 11860 14091 11876 13844 11722 13579
14060 13254 13946 14223 14046 14193 12272
12275 14049 13430 11212 13725 13865 13005
13124 12182 13969 14031 14130 13324 14097
12547 12914 14197 14220 14036 13751 11818
13270 13558 13296 13040 13988
IEP Amendments: 13872 14118 13495 13982 13979
e) Approve Change Order #GT-020
RESOLUTION
BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRICT that it hereby authorizes and approves Change Order No. GT-020 and the Change Proposals
submitted by Fahs Construction Group, dated March 7, 2019 in the amount of $77,056.00.
f) Approve Change Order #GT-036
RESOLUTION
BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRICT that it hereby authorizes and approves Change Order No. GT-036 and the Change Proposals
submitted by Fahs Construction Group, dated May 20, 2019 in the amount of $130,000.00.
g) Approve Change Order #GT-035





h)

k)

D)

RESOLUTION

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRICT that it hereby authorizes and approves Change Order No. GT-0035 and the Change Proposals
submitted by Fahs Construction Group, dated May 16, 2019 in the amount of $39,949.

Approve Change Order #GT-034

RESOLUTION

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRICT that it hereby authorizes and approves Change Order No. GT-034 and the Change Proposals
submitted by Fahs Construction Group, dated May 16, 2019 in the amount of $32,115.

Provisional Employment of Staff
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, authorizes the Superintendent to provisionally employ staff necessary for
Special Education Summer School, Elementary Summer School, 21st Century Grant, for 2019-20 school
year until their official Board of Education appointment.

Reasonable Assurance Letters

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, authorizes the Assistant Superintendent for Business and Operations to
transmit reasonable assurance letters in compliance with Federal Unemployment Act enacted under Public
Law 94-566, to all eligible and active employees for the 2019-2020 school year, commencing on July 1,
2019 and ending June 30, 2020.

Final Reserve Fund Plan

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Funding and Use of Reserves Policy to be updated annually.

Establish TRS Sub-Fund

WHEREAS, the North Rose — Wolcott Central School District participates in the New York State Teachers’
Retirement System (“TRS”); and

WHEREAS, on June 22, 2010, the Board of Education of the North Rose — Wolcott Central School District by
resolution established a Retirement Contribution Reserve Fund known as the Retirement Contribution Reserve
Account pursuant to Section 6-r of the General Municipal Law; and

WHEREAS, the Board of Education has determined it is also appropriate to establish a sub-fund within said
Retirement Contribution Reserve Account pursuant to Section 6-r of the General Municipal Law.

NOW THEREFORE, BE IT RESOLVED, by the Board of Education of the North Rose — Wolcott Central
School District, pursuant to Section 6-r of the General Municipal Law, as follows:

1.

The Board hereby establishes a sub-fund within the Retirement Contribution Reserve Account to be
known as the Retirement Contribution Reserve Account TRS Sub-Fund;

The source of funds for this Reserve Sub-Fund shall be:

a. such amounts as may be provided therefore by budgetary appropriation or raised by tax
therefore;





b. such revenues as are not required by law to be paid into any other fund or account;

such other funds as may be legally appropriated; and

d. notwithstanding any law to the contrary, such amounts as may be transferred from a reserve fund
established pursuant to Section 6-c, 6-d, 6-e, 6-f or 6-g of Article 2 of the General Municipal
Law, comprised of moneys raised from the same tax base as the moneys in the retirement
contribution reserve fund, or a reserve fund established pursuant to Education Law Section 3651,
provided that any such transfer shall only be made by Board resolution adopted after a public
hearing held on at least 15 days prior notice published in at least one newspaper having general
circulation in the District.

o

By resolution, the Board of Education may authorize expenditures from this Reserve Sub-Fund. Except
as otherwise provided by law, moneys in this Reserve Sub-Fund may only be appropriated to finance
retirement contributions to the New York State Teachers’ Retirement System, and/or to offset all or a
portion of the amount deducted from the moneys apportioned to the District from the State for the
support of schools pursuant to Section 521 of the Education Law.

No member of the Board of Education or employee of the District shall:

a. authorize a withdrawal from this Reserve Sub-Fund for any purpose except as provided in
Section 6-r of the General Municipal Law; or
b. expend any money withdrawn from this Reserve Sub-Fund for a purpose other than as provided

in Section 6-r of the General Municipal Law.

The moneys contributed annually to the Reserve Sub-Fund shall not exceed 2% of the total
compensation or salaries of all teachers employed by the District who are members of TRS paid during
the immediately preceding fiscal year.

The balance of the Reserve Sub-Fund shall not exceed 10% of the total compensation or salaries of all
teachers employed by the District who are members of TRS paid during the immediately preceding
fiscal year.

The moneys in this Reserve Sub-Fund shall be deposited and secured in the manner provided by Section
10 of the General Municipal Law. The Board of Education or its authorized designee may invest the
moneys in this Reserve Sub-Fund in the manner provided by Section 11 of the General Municipal Law.
Any interest earned or capital gain realized on the money so deposited or invested shall accrue to and
become part of this Reserve Sub-Fund.

The chief fiscal officer shall account for this Reserve Sub-Fund separate and apart from all other funds
of the District. Such accounting shall show: the source, date and amount of each sum paid into the sub-
fund; the interest earned by such sub-fund; capital gains or losses resulting from the sale of investments
of this sub-fund; the order, purpose thereof, date and amount of each payment from this sub-fund; the
assets of the sub-fund, indicating cash balance and a schedule of investments. The chief fiscal officer,
within sixty (60) days of the end of each fiscal year, shall furnish a detailed report of the operation and
condition of this sub-fund to the Board of Education.

This Resolution shall take effect immediately.

Funds Transfers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and






pursuant to Education Law, approves the transfers of $221,484 to the Capital Bus Reserve 2019 Account, $90,000
to the Liability Reserve Account, $250,000 to the Retirement Contribution Reserve Account, $250,000 to the
Retirement Contribution Reserve Account TRS Sub-fund, and up to $900,000 to the Capital Building Reserve
Account to be funded with unexpended funds as of June 30, 2018, in accordance with the District’s Funding and
Use of Reserves Policy.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the transfer of $12,942.62 out of the Employee Benefit Accrued
Liability Reserve Account to cover unbudgeted compensated absences expenditures in the 2018-2019
budget, in accordance with the District’s Funding and Use of Reserves Policy.

Personnel Items:

1. Letter of Resignation - Catherine Sargent
Catherine Sargent, Elementary Teacher, has submitted a letter of resignation.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Catherine Sargent as a Elementary Teacher
effective June 26, 2019.

2. Letter of Resignation - Stevanie Hilfiker
Stevanie Hilfiker, Special Education Teacher, has submitted a letter of resignation.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Stevanie Hilfiker as a Special Education Teacher
effective June 30, 2019.

3. Letter of Resignation - Susan Brown
Susan Brown, Special Education Teacher, has submitted a letter of resignation.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Susan Brown as a Special Education Teacher
effective June 30, 2019.

4. Letter of Intent to Retire -James Prentice

James Prentice, Social Studies Teacher, has submitted a letter of resignation for purpose of retirement.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of James Prentice as a Social Studies Teacher, for
purpose of retirement, effective November 15, 2019.

5. Letter of Intent to Retire —-Becky Rose
Becky Rose, Teaching Assistant, has submitted a letter of resignation for purpose of retirement.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Becky Rose as a Teaching Assistant, for purpose
of retirement, effective June 30, 2019.





6. Leave of Absence - Bethany Baetge
Bethany Baetge, Elementary Teacher is requesting a child rearing leave of absence.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the unpaid child rearing leave of absence for Bethany Baetge from
May 25, 2019 through June 30, 2019.
7. Appoint Long-Term Substitute Teacher - Jason Wanek
Mark Mathews recommends Jason Wanek as a long-term substitute teacher.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Jason Wanek as Long Term
Substitute Teacher, conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:
Certification: Childhood Education Grades 1-6 Professional
Appointment Dates: Approximately May 20, 2019-June 26, 2019
Salary: $225.12 daily
8. Aquatics Program
Amy Bromley, Aquatics Director is recommending the following individuals to fill Water Safety
Instructors and/or Lifeguards or Program Director positions for 2019-20 school year.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or
Lifeguards or Program Directors for all swim programs for 2019-20.
Name Position(s) Rate/Hr.
Paige Shipley Lifeguard $11.10-7/1/19-12/30/19
$11.80-12/31/19-6/30/20
Kalen Bjerga Program Director $20.00
9. Co-Curricular Appointments
An individual us being recommended to fill a co-curricular position.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, appoints the following individual to fill co-curricular position for the
2018-19 school year:
Last First Bldg | Tittle Step Year | Salary
Schwind Christine HS | All State Accompanist $52.00/student

10. Program Appointments

The following individuals are being recommended to work in enrichment programs that are funded by
Grants during the 2019-2020 school year.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals to work various enrichment programs





during the 2019-2020 school year, conditional upon a criminal history record check according to

Commissioners Regulation §80-1.11 and Part 87.

Staff Position $/Hr.

Chris Ackley Grant Program Teacher $30.00/hour
Pam Brooks Grant Program Teacher $30.00/hour
Sarah Demaray Grant Program Teacher $30.00/hour
Lynn Ellingwood Grant Program Teacher $30.00/hour
Marc Gordon Grant Program Teacher $30.00/hour
Mike Grasso Grant Program Teacher $30.00/hour
Brenna Griggs Grant Program Teacher $30.00/hour
Laurel Guth Grant Program Teacher $30.00/hour
Sam Halfman Grant Program Teacher $30.00/hour
Wendy Hawkinson Grant Program Teacher $30.00/hour
Adam Hawley Grant Program Teacher $30.00/hour
Samantha Hickmott Grant Program Teacher $30.00/hour
Sean Johnson Grant Program Teacher $30.00/hour
Kurt Laird Grant Program Teacher $30.00/hour
Brian LaValley Grant Program Teacher $30.00/hour
Ashley Gerstner Grant Program Teacher $30.00/hour
Maureen Mahoney Grant Program Teacher $30.00/hour
Alison Maloney Grant Program Teacher $30.00/hour
Shayna Marriam Grant Program Teacher $30.00/hour
Paul Maring Grant Program Teacher $30.00/hour
Melissa Mason Grant Program Teacher $30.00/hour
Greg Matkosky Grant Program Teacher $30.00/hour
Ashley McDonald Grant Program Teacher $30.00/hour
Cary Merritt Grant Program Teacher $30.00/hour
Cathy LaValley Grant Program Teacher $30.00/hour
Brenda Mitchell Grant Program Teacher $30.00/hour
Kailea Nelson Grant Program Teacher $30.00/hour
Julie Norris Grant Program Teacher $30.00/hour
Megan Molisani Grant Program Teacher $30.00/hour
Joseph O’Neill Grant Program Teacher $30.00/hour
Hannah Pettengill Grant Program Teacher $30.00/hour
Jay Pfluke Grant Program Teacher $30.00/hour
Alex Richwalder Grant Program Teacher $30.00/hour
Jason Shetler Grant Program Teacher $30.00/hour
Michaela Sontheim Grant Program Teacher $30.00/hour
Caitlin Wasielewski Grant Program Teacher $30.00/hour
Patty Weber Grant Program Teacher $30.00/hour
Nick Wojieck Grant Program Teacher $30.00/hour
Mark Williams Grant Program Teacher $30.00/hour
George Wetherell Grant Program Teacher $30.00/hour
Elaine Eckam Grant Program Teacher $30.00/hour
Becky Rose Grant Program Teaching Assistant | $13.50/hour
Susan Lasher Grant Program Teaching Assistant | $13.50/hour
Brooke Heidenreich Grant Program Teaching Assistant | $13.50/hour
Tammy Snyder Grant Program Aide $11.10-7/1/19-12/30/19

$11.80-12/31/19-6/30/20

Jennifer McKown Grant Program Aide $13.43/hour






Bobby Jo Mendenhall Grant Program Aide $12.40/hour
Breanna Shove Grant Program Aide $11.93 /hour
Christy Telarico Grant Program Aide $12.40/hour
Tracy Frazer Grant Program Aide $11.93/hour
Laurie Crippen Grant Program Aide $16.05/hour

Kiesha Laird

Grant Program Aide

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Amber Dennison

Grant Program Aide

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Kursty Mendenhall

Grant Program Aide

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Bianca Mumford

Grant Program Aide

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Sundra Besaw

Grant Program Aide

$12.69 /hour

Kelly Crane

Grant Program Aide

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Alivia Diefenbacher

Grant Program Student Worker

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Jadyn Sloan

Grant Program Student Worker

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

Jordan Rodas

Grant Program Student Worker

$11.10- 7/1/19-12/30/19
$11.80-12/31/19-6/30/20

11. Appoint Volunteers
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools
and pursuant to Education Law approves the following individuals to work as volunteers in the
district for the 2018-2019 school year.

| June Muto | Tiffiny Cahoon | Mark Balestra |

Information Items:
a. Claims Auditor Reports
b. Four County Get Acquainted Evening

Other:

Motion for Adjournment:
There being no further business or discussion, a motion is requested adjourn the regular meeting.

Motion for approval by , seconded by , with motion approved __-

Time adjourned: __:;__ p.m.







NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING

May 14,2019 6:00 PM AUDITORIUM OF THE HIGH SCHOOL
PRESENT:
BOE Members: Linda Eygnor, Edward Magin, John Boogaard, Lucinda Collier, Jasen Sloan, Paul Statskey, Izetta
Younglove

Superintendent: Stephan ]. Vigliotti, Sr.

Assistant Superintendent for Business and Operations: Robert Magin

Assistant Superintendent for Instruction and School Improvement: Megan Paliotti
Student BOE Representative: Katherine Frazer

District Clerk (DC): Tina Fuller

Approximately 22 students, staff and guests

1. Call to Order/Pledge of Allegiance
President, Linda Eygnor called the meeting to order at 6:01PM and,led the Pledge of'Allegiance.

Approval of Agenda:
Motion for approval was made by Edward Magin and seconded by Izetta Younglove with the motion approved

7-0.

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the agenda of May 14, 2019.

2. Presentations:

e Budget Hearing - Robert Magin

3. Public Access to the Board:

e No one addressed the Board of Education.

4. Reports and Correspondence:

a.

b.

Reports: Principals, Assistant Principals, and Directors
e Board members asked questions regarding the Administrative reports.
Good News
e Envirothon Team'going to staté competition
o Many articlesin.the newspapers
o ModifiediTrack team participated and did well in the Track and Field Invitational
Reports: Assistant Superintendents and Superintendent
e Boardimemberts asked various questions regarding the ASI & Superintendent reports.
Committees
> Policy Committee - John Boogaard, Lucinda Collier
The Policy Committee met and reviewed Polices #1530 and #2210. They recommended that the
policiessemain as is and procedural changes be made and outlined in the BOE Handbook.

» BOE Handbook Committee - Linda Eygnor, Lucinda Collier, Izetta Younglove
The BOE Handbook Committee presented the revised BOE Handbook with the procedural changes as
recommended by the Policy. Lucinda Collier made a motion to approve the Board of Education
Handbook and that the Board Clerk be authorized to update the school year district data whenever
distributing Handbooks, seconded by Paul Statskey. The motion was approved 7-0.
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5. Consent Agenda:
A motion for approval of the CONSENT AGENDA was made by Edward Magin and seconded by Izetta
Younglove, with the motion approved 7-0.

a) Board of Education Meeting Minutes
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Meeting Minutes of April 24, 2019.

b) Recommendations from CSE and CPSE
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the recommendations for the Committee,on Special Education dated;
March 20, 27, April 3,5,9,10, 11, 12, 22, 23, 24, 26, 29, and 30, 2019; and instructsithe Superintendent to
implement the recommendations on behalf of the following individuals identified by student number:

13210 13434 14035 13785 13978 10899 14156
10600 14020 13965 13780 13877 13980 14214
13875 13110 14199 13685 13664 11026 11536
14103 14077 13755 14216 14108 14203 13979
13842

IEP Amendments: 12109 11721 13282 12963 13722

c) Request for Transportation
Acceptance of request for transportationdo,Non-public schools for the 2019-2020 school year.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the request to transport the following students to the Burton Road
School for the 2019-2020 school year:

Lydia and Noah Stutzman, 4836 Edmonds Rds/North Rose, NY 14516

RESOLUTION

Be it resolved thatithe Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, apprevés the request to transport the following students to the Stoney Ridge
School for the2019-2020 school year:

Iva, Uria, Samuel & Lydia Miller, 3842 Lakes Corners Rose Valley Road, Clyde, NY 14433
Martha, Rebecca, Noah, Johnny & Reuben Hershberger, 3510 High Street, Clyde, NY 14433

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the request to transport the following students to the Path Light
Academy for the 2019-2020 school year:

Joseph, Thomas, Bryan & Sean Mahoney, 13458 Cotton Road, Savannah, NY 13146
Alayna Smith - 10677 Lyman Road, North Rose, NY 14516

Charlotte Williams - 3171 Reed Road, Savannah, NY 13146

Elisabeth Waterman - 3186 Reed Road, Savannah, NY 13146
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d) Personnel [tems:

1.

Letter of Resignation - Destiny Groleau
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Destiny Groleau as Teacher Aide, Grant Program
Aide and as a substitute effective May 3, 2019.

Letter of Resignation - Janelle K. Cooper
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law accepts the resignation of Janelle K. Cooper as Recreation'Assistant effective
May 14, 2019.

Letter of Resignation - Brenna Griggs
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Supefintendent of Schools and
pursuant to Education Law accepts the resignation of Brenna Griggs,as a Music Teacher effective June
26,2019.

Leave of Absence - Colin Nash

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the unipaid child rearingleaveof absence for Colin Nash from May
14, 2019 through June 26, 2019.

Appoint Cleaner ~Heather Stauffer
RESOLUTION

Be it resolved that the Board@f Education, uponh recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 52 weekprobationary appointment of Heather Stauffer as a
Cleaner, conditional upon a criminal history record check according to Commissioners Regulation §80-
1.11 and Part 87 asfollows:

Probationary Period: May 15;2019-May,13, 2020

Salary: $11.10/hr,

Permanent Appointment - Tina Fillmore

RESOLUTION

Be itresolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant,to Education Law approves the permanent appointment of Tina Fillmore as Sr. Clerk/Typist
effective June 12, 2019.

Substitute Electionh Worker for the Annual Budget Vote and Election of Board Members
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant'to Education Law, approves the following individual to work at the May 21, 2019

Annual Budget Vote and Election of Board Members to serve as Chief Inspector of Election, Inspectors
of Election, and Assistant Clerks at $11.10 per hr.

Name Name
Sally Burgess
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8.

10.

11.

12.

Election Workers for the Annual Budget Vote and Election of Board Members

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual to work at the May 21, 2019 Annual
Budget Vote and Election of Board Members to serve as Inspectors of Election and Assistant Clerks, pay
is per the NRWSEA contract.

Name Name
Nicholas Porter

Substitute Election Worker for the Annual Budget Vote and Election of Board Members
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendentof:Schools and
pursuant to Education Law, approves the following individual to work atthe' May.21, 2019 Annual
Budget Vote and Election of Board Members to serve as Inspectors of Election and Assistant Clerks, pay
is per the NRWSEA contract.

Name Namée
Lisa Williams

Appoint Long-Term Substitute Teacher - Danielle Vangee
RESOLUTION

Be it resolved that the Board of Education,apon recommendation.of the Superintendent of Schools and
pursuant to Education Law, approves thé appointmentof Danielle Vangee as Long Term

Substitute Teacher, conditional upond@ eriminal historyrecord check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Early Childhood Education Birth-2, Professional
Appointment Dates: Approximately.May 20, 2019-June 26, 2019
Salary: $225.12 daily

Appoint English as a Second Language Teacher - [rena Miller
RESOLUTION

Be it resolved that'the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Irena Miller as an
English as a Second Language Teacher, conditional upon a criminal history record check according to
Commissioners Regulation §80 1.11 and Part 87 as follows:

Gértification: Professional, English to Speakers of Other Languages

Tenure Area: TESOL

ProbationaryReriod: August 28, 2019-August 27, 2023

Salary: Step M: $54,376

This expiration‘date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Tenure Appointment - Melissa Nuwer

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the appointment of Melissa Nuwer as a teacher on tenure in the
Special Education tenure area effective September 1, 2019.
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13.

14.

15.

16.

17.

18.

19.

Tenure Appointment- Danielle DiMora
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law approves the appointment of Danielle DiMora as a teacher on tenure in the
Psychology tenure area effective September 9, 2019.

Tenure Appointment- Joseph O’Neill

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the appointment of Joseph O’Neill as a teacher on tenure in the
English tenure area effective September 1, 2019.

Tenure Appointment- Laura Robinson

Be it resolved that the Board of Education, upon recommendation of the Superintendentof Schools and
pursuant to Education Law approves the appointment of Laura Robinson asa teacher on tenure in the
Special Education tenure area effective September 1, 2019.

Tenure Appointment- Tessa Nicholson
Be it resolved that the Board of Education, upon recommendation of'the Superintendent of Schools and

pursuant to Education Law approves the appointment of Tessa Nicholsen,as a‘teacher on tenure in the
Reading tenure area effective September 1, 2019.

Tenure Appointment- Sean Johnson

Be it resolved that the Board of Education,spon recommendation.of the Superintendent of Schools and
pursuant to Education Law approves thé appointmentof Sean Johnson as a teacher on tenure in the
Special Education tenure area effective.September 1, 2019.

Summer Curriculum Writing/Professional Development
RESOLUTION

Be it resolved that the Board of Education, uponrecommendation of the Superintendent of Schools and

pursuant to Education Law approves the following individuals to participate in curriculum writing
workshops in July-Atgust 2019 at $30.00/hr-.:

Irena Miller
Aquatics Program

Amy Bromley, Aquatics Director is recommending the following individuals to fill Water Safety
Instructorssand/or Lifeguards or Program Director positions for 2018-19 school year.

RESOLUTION

Be itresolvedithat the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or
Lifeguards,or Program Directors for all swim programs for 2018-19.

Name

Position(s) Rate/Hr.

Najeli Morales Lifeguard $11.10-5/15/19-6/30/19

20. Program Appointments

The following individuals are being recommended to work in enrichment programs that are funded by
grants.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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pursuant to Education Law, approves the following individuals to work various enrichment programs
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and

Part 87.
Staff Position $/Hr.
Karissa Blamble Grant Program Teacher $30.00/hour
Effective 5/15/19-6/30/19
William McDermott Grant Program Teacher $30.00/hour
Effective 5/15/19:6/30/19
Matthew Marion Grant Program Teacher $30.00/hour
Effective 5/15/19-6/30/19

21. Appoint Volunteers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools
and pursuant to Education Law approves the following individuals to work'as #olunteers in the
district for the 2018-2019 school year.

| Cody Lapp | Caitlyn Learo | Jacqueline Youngman |

Additions to the Agenda:

RESOLUTION
Be it resolved that the Board of Education, upon sréecommendation-ofithe Superintendent of Schools and pursuant to
Education Law accepts the additions to the meéting agenda:

Motion for approval was made by Edward Magin and seconded by John Boogaard with motion approved 7-0.

A motion for approval of items as listed under.the ADDITIONS TO THE AGENDA is made by Lucinda Collier, and
seconded by Edward Magin withhmotion.approved 7-0.

a. Approve ChangeOrder #GT-022
RESOLUTION

BE IT RESOLVED BY"THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRIGT that it hereby,authorizes and approves Change Order No. GT-022 and the Change Proposals
submitted by Fahs Construction Group, dated April 9, 2019 in the amount of $32,420.

b. Approve.ChangeiOrder #GT-024
RESOLUTION

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL SCHOOL
DISTRICT that it hereby authorizes and approves Change Order No. GT-024 and the Change Proposals
submitted by Fahs Construction Group, dated April 10, 2019 in the amount of $39,270.

c. NYS Envirothon State Competition Overnight Field Trip
Science Teacher Nicholas Wojieck is planning to take four (4) members of the Envirothon Team to Geneva

to compete in state competitive events. The district will provide transportation.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the NYS Envirothon Team’s overnight field trip to Geneva, NY on
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May 22, 2019-May 23, 2019, with transportation provided by the district. Nicholas Wojieck will serve as a
chaperone.

EXECUTIVE SESSION:

A motion was requested to enter executive session for the purpose to discuss four (4) specific employees.
The motion was made by Paul Statskey and seconded by Jasen Sloan with motion approved 7-0.

Time entered: 7:38p.m.

REGULAR SESSION:
The meeting returned to regular session at 8:23 p.m.

Adjournment:
A motion was requested to adjourn the regular meeting.

Motion for approval was made by Edward Magin and seconded by Paul Statskey with.motion.approved 7-0.
Time adjourned: 8:25 p.m.

Tina Fuller, Clerk of the Board of Education
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May 21, 2019

PRESENT

CALL TO ORDER

NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT

BUDGET VOTE MEETING MINUTES

12:00 NOON -9:00 PM FOYER OF THE HIGH SCHOOL

Jan McDorman, Tina Fuller, William Fisher, Ruth Martin, Kathy Topping,
Dorothy Wiggins

Chairman, Jan McDorman, called the meeting to order at 11:45 AM.

Dorothy Wiggins moved and Kathy Topping seconded the following
motion.

Be it resolved that the Board of Education, upon recommendation of the
Superintendent of Schools and pursuant to Education Law, approves
withholding of the reading of the Legal Notice of the Budget Vote and
Election of Board members on May 21, 2019.

A copy of the Legal Notice and a list of appointed inspectors and clerks
are on file in the District Clerk’s office.

The Chief Inspector of Elections, Jan McDorman, confirmed the
following:

- that Election Inspectors and Assistant Clerks had signed oath of office.
- that the voter qualifications are'posted.

The Chairman announced that voting would proceed, the polls were
declared open promptly at 12:00 noon, and that all duly qualified voters
desiring to'vote at any time until 9:00 pm were entitled to cast their
vote.

At 4:30 PM, the Chairperson/Chief Inspector of Elections supervised a
change of personnel and confirmed that the oath of office was signed.

At 8:55 PM, it was announced that the polls would close in five minutes.
At 9:00 PM, the polls closed. The voting results were recorded and
announced at this time. Copies of the results of the vote are on file in the

District Clerk’s Office.

The meeting adjourned at 11:10 PM

Clerk of the Board of Education
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TALLY SHEET
NORTH ROSE-WOLCOTT

Annual Budget Vote and Election of Board Members
Date: May 21, 2019

TOTALS

YES NO
Proposition 1 - Budget 422 145
Proposition 2 - Bus Purchase 476 93
Proposition 3 - Library 447 120
Proposition 4 - Capital Reserve Proposition -buses 448 119
BOARD CANDIDATES TOTALS Term
Jasen Sloan 382 July 1, 2019-June 30, 2024
Tina Reed 269 May 22, 2019-June 30, 2020
Nancy Younglove 211
Erin Thomas-Church 201
June Muto 207
Paul Statskey 364 July 1, 2019-June 30, 2024
Janelle Krasucki-Cooper 248
John Boogaard 318 May 22, 2019-June 30, 2022
Write-in
Cortney Wadsworth 1
Matt Wadsworth 1
Mark Humbert 1
Carmen E. (Ted) Reppi 1
Deanna Wiltsie 1
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NORTH ROSE - WOLCOTT CENTRAL SCHOOL DISTRICT
MONTHLY REPORT OF THE TREASURER

PERIOD ENDING APRIL 2019

CASH BALANCE ON HAND: GENERAL SCHOOL FEDERAL CAPITAL T&A! SCHOLARSHP PERMANENT DEBT SERVICE

FUND LUNCH FUND FUND FUND Payroll FUNDS FUNDS FUND
OPENING BALANCE: $12,761,110.68 $165,882 32 $124.419.92 | $14,808,948 92 $673,190.69 $77,2688.14 5000 $23,751.69
+ CASH RECEIPTS $1,685,838.76 $121,307 17 $208,566.00 $2,012,513.93 | $1,590,195.27 $9.10 $0.00 $2.92
- CASH DISBURSEMENTS: $4,861,087.27 $92073.77 $319,598.56 $509,500.00 | $1,592,282.18 $0.00 $0.00 $0.00
CLOSING BALANCE: $9,585,862.17 $195,115.72 $13,387.36 | $16,311,962.85 $671,103.78 §77,297.24 $0.00 $23,754.61
BANK RECONCILIATION: GENERAL SCHOOL FEDERAL CAPITAL TRUST & SCHOLARSHP PERMANENT DEBT SERVICE

FUND LUNCH FUND FUND FUND AGENCY FUNDS FUNDS FUND
CHECKING BANK STATEMENT BALANCE $807,389.32 $210,165.08 $156,960.46 $268,676.01 $695,942.00 $77.322.24 $0.00 $23,754.61
+ OUTSTANDING DEPOSITS $0.00 $505.00 $0.00 $0.00 $0.00 $0.00 5000 $0.00
ADJUSTED CHECKING BALANCE $807,389.32 $210,670.08 $156,.960.46 $268,676.01 $895,942.00 $77,322.24 $0.00 523,754 .61
OUTSTANDING CHECKS $676,005 36 $15,554.36 $143,573.10 $0.00 $404,797.08 $25.00 $0.00 $0.00
+SAVINGS ACCOUNTS & INVESTMENTS $5,154,62075 $0.00 $0.00 | $16,043,286.84 $0.00 $0.00 $0.00 $0.00
+MISCELLANEQUS RESERVES $2,109,530 31 $0.00 $0.00 £0.00 $179,958.86 $0.00 $0.00 $0.00
+CAPITAL RESERVES $2,190,327.15 $0.00 $0.00 $0.00 $0.00 3000 s0.00 $000
CLOSING BALANCE: $9,585,862.17 $196,115.72 $13,387.36 | $16,311,962.85 $671,103.78 $77,297.24 $6.00 $23,754.61

Received by the Board of Education and
entered as a part of the minutes of the
Board meeting held

May 28, 2019

Clerk of the Board of Education

Treasurer of/School District






May 15, 2019 North Rose-Wolcott Central School Dist Page 1
12:09:45 pm GENERAL FUND Triat Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/201%
GiL Account Description Debits Cradits
Assets

200.LY Cash General Fund 131,383.96
200.NY Gen Fund NYCLASS 4,817,829.20
201.90 Chase Money Market 3.932,460.00
201.95 Tax Lockbox 108,808.04
201.LY Money Market 495,380.97
210.00 Petty Cash 500.00
250.00 Taxes Receivable, Current 1,087.25
380.00 Accounts Receivable 18,812.75
391.00 Due From Other Funds 197,216.11
391.02 Due From Federal 854,160.77
391.04 Due to Trust Fund 94.714.77
391.06 Due From School Lunch 7.769.23
480.00 Prepaid Expenditures 9,407.58

Budgetary and Expense Accounts
510.00 Total Est. Rev.-Modified Budg. 28,047,736.00
521.00 Encumbrances 4.993,330.56
522.00 Expenses 20,804,290.60
589.00 Appropriated Fund Balance 724 338.97

Liabillties and Reserves

600.00 Accounts Payable 5,897.74
630.00 Due To Other Funds 73,338.53
630.01 Due to T&A-Payroll 7.71
630.02 Due To Federal 38.55
630.04 Due to Lunch Fund 2,633.89
632.00 Due to State Teachers'Ret.Sys 822,463.45
637.00 Due to Employees' Rel. System 6,877.38
687.00 Compensated Absences 9,229.32
690.01 Overpayments 241.87
B806.00 Non Spendable 633.456.24
814.00 Workers' Compensation Reserve 197,763.59
815.00 Unemployment Insurance Reserve 124,755.08
821.00 Reserve for Encumbrances 4,993,330.56
827.00 Retirement Contrib Reserve 879,856.69
862.00 Reserve for Liability 758,495.17
B67.00 Rsrv Emp! Benefits/Accr Liab 99,630.00
878.06 2016 Capital Bus Reserve 1,513,890.00
878.17 2017 Capital Building Reserve 629,687.64
$15.00 Assigned UnappFund Bal. (GASB 290,614.97
§17.00 Unassigned Fund Balance 1,492,743.54

Budgetary and Revenue Accounts
960.00 Total Appropriations-Mod.Budg. 28,772,074.97
980.00 Revenues 24,032,699.03

Grand Totals 65,339,476.34 65,339,476.34

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
No accounting cycles have been closed for this fund in this fiscal year.

WinCap Ver. 19.05.14.2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 1
12:13:38 pm Revenue Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: A GENERAL FUND

Original Current Anticipated Excess
Revenue Account Description Estimate Adjustments Estimate Year-to-Date Balance Revenue
1001.000 Real Property Tax ltems 9.562,122.00 0.00 9,562,122.00 B,286,401.51 1,275,720.49
1081.000 Oth. Paymts in Lieu of Ta 49,670.00 0.00 49,670.00 48,819.73 850.27
1085.000 STAR Reimbursement 0.00 0.00 0.00 1,274,099.20 1,274,099.20
1090000 Int. & Penal. on Real Pro 21,000.00 0.00 21,000.00 25,130.65 4.130.65
1120.001 Sales Tax Revenue 440,000,00 0.00 440,000.00 322,898 .34 117.101.66
1335.000 Oth Student Fee/Charges ( 3,000.00 0.00 3,000.00 8,439.66 543366
1489.010 Other Charges-AM Swim 0.00 Q.00 0.00 67.00 67.00
1489.011 Other Charges- Swim 6,000.00 0.00 6,000.00 2,211.00 3,789.00
1489.050 Other Charges- Summ Drive Ed 0.00 0.00 0.00 3,000.00 3,000.00
1489.070 Other Charges-Driving Range 1,500.00 0.00 1,500.00 1,436.00 64.00
1489.080 Other Charges-Fitness Center M 4,000.00 0.00 4,000.00 4,440.63 440.63
2308.000 Trans for BOCES 75,000.00 0.00 75,000.00 0.00 75,000.00
2350.000 Trans-Youth Serv-Oth Gov-SumSc 80,000.00 0.00 80,000.00 42,149.25 37.850.75
2350.010 Transportation-Other Misc 0.00 0.00 0.00 1,952.50 1,952.50
2401.000 Interest & Eamings 40,000.00 0.00 40,000.00 59,522 80 19,522.80
2412.000- Renlal Real Property, Oth 4,000.00 0.00 4,000.00 2,001.00 1,999.00
2655.000 Minor Sales, Other (Specify) 100.00 0.00 100.00 0.00 100.00
2665,000 Sale of Equipment 0.00 0.00 0.00 2,206.00 2,206.00
2666.000 Sale of Transporiation Eq 0.00 0.00 0.00 3,970.00 3,970.00
2680.000 Insurance Recoveries-Othe 0.00 0.00 0.00 1,162.14 1,162.14
2683.000 Self Insurance Recoveries 0.00 0.00 0.00 645.35 645.35
2701.000 BOCES Svs Aprve for Aid-R 100.000.00 0.00 100,000.00 201,794.73 101,794.73
2701.001 Refund PY exp-payables 25,000.00 0.00 25,000.00 4,601.07 20,398.93
2702.000 Refund PY Exp-Contracted Trans 0.00 0.00 0.00 25,165.75 25,165.75
2705.000 Gifts and Donations 0.00 14,060.00 14,060.00 14,060.00
2770.000 Other Unclassified Rev.(S 5,000.00 0.00 5,000.00 15,152.52 10,152.52
3101.000 Basic Formula Aid-Gen Aid 15,584,167.00 0.00 15,584,167.00 9,624,519.41 5,959,647.59
3101.010 Basic Formula Aid-Excess 619,554.00 0.00 619,554.00 1,569,620.50 950,066.50
3102.000 Lottery Aid (Sect 3609a E 0.00 0.00 0.00 1,244,144 02 1,244,144 02
3162.010 Loltery Grant 0.00 0.00 0.00 618.850.30 618.850.30
3102.COG Commercial Gaming Grant 0.00 0.00 0.00 66,899.70 66,899.70
3103.000 BOCES Aid {Secl 3609a Ed 1,239,852.00 0.00 1,239,852.00 309,963.00 929,889.00
3260.000 Textbook Aid {Incl Txibk/ 69,299.00 0.00 69,299.00 69,551.00 252.00
3262.000 Computer Software Aid 17,745.00 0.00 17,745.00 17,692.00 53.00
3262.010 Computer Hardware Aid 19.263.00 0.00 19,263.00 19,264.00 1.00

* Estimated revenug for Carryover Encumbrances from the prior fiscal year will not be realized.
These are estimates to balance the budget

WinCap Ver. 19.05.14.2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 2
Bt T Revenue Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: A GENERAL FUND

Original Current Anticipated Excess
Revenue Account Description Estimate Adjustments Estimate Year-to-Date Balance Revenue
3263.000 Library AV Loan Program 7.404 00 000 7.,404.00 7.381.00 23.00
4601.000 Medic.Ass't-Sch Age-Sch Y 60,000.00 0.00 60,000.00 133,487.27 73,487.27
5959.815 Approp. Reserve Unemploym 5.000.00 0.00 5,000.00 0.00 5,000.00
5999.827 Approp. Reserve -Retirement Co 423,724.00 0.00 423,724.00 0.00 423,724.00
5999.828 Appropriated Employee Benefit 5,000.00 0.00 5,000.00 0.00 5,000.00
5999999 Est. for Carryover Encumbrance 0.00 290,614.97 290,614.97 0.00 290,614.97
Total GENERAL FUND 28,467,400.00 304,674.97 28,772,074.97 24,032,699.03 9,146,825.66 4,407,449.72

* Estimated revenue for Carryover Encumbrances from the prior fiscal year will not be realized
These are estimates to balance the budget

WinCap Ver. 19.05.14.2182





May 15, 2019

North Rose-Wolcott Central School Dist

Page 1

12:16:32 pm
Budget Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund; A GENERAL FUND

Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments Appropriation  Expenditures Qutstanding Balance
1010 Board Of Education 31,200.00 140.00 31,340.00 19,946.48 6,084 83 5,308.69
1040 District Clerk 4,700.00 -500.00 4,200.00 4,260.35 833.40 -893.75
1060 District Meeting 4,400.00 -1,000.00 3,400.00 141.00 1.469.60 1,789.40
1240 Chief School Administrator 311,572.00 919.19 312,491.19 251,052.77 51,726,584 9.711.58
1310 Business Administration 494,375.00 392333 498,298.33 448,665.21 69,272.54 -19,639.52
1320 Auditing 24,125.00 9,650.00 33,775.00 13,321.60 39,553.30 -19,09%.90
1325 Treasurer 0.00 0.00 0.00 860.00 0.00 -860.00
1330 Tax Collector 13,800.00 0.00 13.800.00 4,735.05 100.00 8,964.05
1345 Purchasing 52,184.00 5.75 52,189.75 43,866.33 7,261.40 1,062.02
1420 Legal 78,639.00 6,440,899 85,079.99 97,541.61 3,548.26 -16,009.88
1430 Personnel 112,868.00 3,001.66 115,869.66 92,078.47 12,392.26 11,398.93
1480 Public Information and Services 57.600.00 0.00 57,600.00 47,375.19 7.597.19 2,627.62
1620 Operation of Plant 1,613,294.00 27,840.88 1,641,134.88 1.271,635.36 475,492.09 -105,992.57
1621 Maintenance of Plant 343,886.00 -8,274.08 335,611.92 257 840,52 49,270,523 28,500.87
1670 Central Printing & Mailing 50.,000.00 3.003.60 53,003.60 22,544 38 a02.00 30,157.22
1680 Central Data Processing 359,000.00 4,944.95 363,944 .95 295,920.15 33,406.15 34,618.65
1910 Unallocated Insurance 124,000.00 0.00 124,000.00 98,909.44 0.00 25,090.56
1920 School Association Dues 16,000.00 0.00 16,000.00 14,080.00 0.00 1,810.00
1850 Assessments on School Property 12,000.00 0.00 12,000.00 11,282.42 0.00 717.58
1864 Refund on Real Property Taxes 2,000.00 0.00 2,000.00 0.00 0.00 2,000.00
1981 BOCES Administrative Cosls 217.965.00 0.00 217,965.00 197,700.50 18,305.50 1,950.00
2010 Curriculum Devel and Suprvsn 314,560.00 -11,220.00 303,340.00 167,926.84 57,838.81 77,574.35
2020 Supervision-Regular School 759,691.00 6,312.40 766,003.40 613,642.53 116,586.07 35,774.80
2070 Inservice Training-Instruction 134,852.00 19,401.05 154,253.05 236,153.83 33,276.89 -115,177.67
2110 Teaching-Regular School 6,725,302.00 121,133.47 6,846,435.47 4,882,736.15 1,686,606.52 277,092.80
2250 Prg For Sdnts wiDisabil-Med Elgble 4,249 684.00 72,731.47 4,322 415.47 3,455,582.97 946,705.46 -79,872.96
2280 Occupational Education(Grades 9-12) 465,972.00 0.00 465,972.00 344,833.20 38,314.80 82,824.00
2330 Teaching-Special Schools 176.360.00 0.00 176,360.00 130,368.18 19,489.49 26,502.33
2610 School Library & AV 213,274.00 2,619.95 215,893.95 166,713.78 56,746.17 -7,566.00
2630 Compuler Assisted Instruction 1,229,597.00 40,360.85 1,269,957.85 752,742.84 75,258.87 441,956.14
2810 Guidance-Regular School 359,770.00 700.00 360,470.00 304,713.44 94, 789.60 -39,033.04
2815 Health Srves-Regular School 131,357.00 160.00 131,517.00 93,261.63 31,185.03 7,070.34
2820 Psychological Srves-Reg Schl 185.698.00 0.00 185,698.00 123,137.80 62,320.24 239.96
2825 Social Work Srves-Regular School 56,977.00 0.00 56,977.00 37.984.68 18,992.32 0.00
2850 Co-Curricular Activ-Reg Schl 90.500.00 1,100.00 91,600.00 23,439.39 49,223.78 18,936.83
2855 Interscholastic Athletics-Reg Schil 37414200 0.00 374,142.00 284,969.00 53,447 .94 35,725.06
5510 District Transport Srves-Med Elgble 1,249,113.00 75.00 1,249,188.00 854,650.98 290,270.25 104,266.77
5530 Garage Building 13,800.00 593.51 14,493.51 7.060.49 4.016.51 3,416.51
5581 Transportation from Boces 3,000.00 0.00 3,000.00 5,633.38 1,229.90 -3,763.28
7310 Youth Program 105,998.00 0.00 105,998.00 48,812.13 34,865.87 22,320.00

WinCap Ver 19.05.14.2192





May 15, 2018

North Rose-Wolcott Central School Dist Page 2
12:16:32 pm
. Budget Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: A GENERAL FUND

Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments  Appropriation Expenditures Qutstanding Balance
8060 Civic Activities 67,148.00 611.00 67,759 00 51,504.08 1.602.40 14,652.52
9010 State Retirement 422.379.00 0.00 422.379.00 245,392.34 60,282.88 116,703.78
9020 Teachers' Retirement 1,040.827.00 0.00 1,040,827.00 741,648.04 260,541.06 38.637.90
9030 Social Security 951,253.00 0.00 951,253.00 649,446.63 223,123.81 78,682.56
8040 Workers' Compensation 181.348.00 0.00 181,348.00 181,348.00 0.00 0.00
9045 Life Insurance 10.800.00 0.00 10,800.00 0.00 0.00 10,800.00
8050 Unemployment Insurance 5,000.00 0.00 5,000.00 0.00 0.00 5,000.00
8060 Hospital, Medical, Deatal Insurance 3.498,975.00 0.00 3,498,975.00 3,048,007.91 0.00 450,967.09
9089 Other (specify) 105,900.00 0.00 105,900.00 44 46553 0.00 61,434 47
9711 Serial Bonds-School Construction 1,241,400.00 0.00 1,241,400.00 95,700.00 0.00 1.145,700.00
9901 Transfer to Other Funds 79.015.00 0.00 79,015.00 18.738.00 0.00 60,277.00
9950 Transfer to Capital Fund 100,000.00 0.00 100,000.00 0.00 0.00 100,000.00
Total GENERAL FUND 28,467,400.00 304,674.97 28,772,074.97  20,804,290.60 4,993,330.56 2,974,453.81

WinCap Ver 19.05.14.2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 2
12:09:45 pm SCHOOL LUNCH FUND Trial Balance for Fiscal Year 2013
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
GIL Account Description Debits Credits
Assets

200.LY Cash, School Lunch Fund 195,115.72
210.00 Petty Cash 100.00
380.00 Accounts Receivable 1,017.30
410.01 Fed Lunch Recv 31,133.00
410.02 State Lunch Recv 848.00
410.03 Fed Breakfast Recv 12,450.00
410.04 State Breakfast Recv 609.00
410.06 Fed Snack Rec 4,519.00
446.00 Surplus Food Inventory 27.564.24
489.01 Other {change fund} 100.00

Budgetary and Expense Accounts
522.00 Expenses 524,814.07

Liabilities and Raserves

630.00 Due To Other Funds 5,135.34
631.00 Pue To Other Governments 149.28
637.00 Due To Employees' Ret. System 16,313.03
689.02 Prepaid Meais 434.90
806.00 Non-Spendable Fund Balance 27,564.24
915.00 Assigned Unappropr Fund Bal 175,736.03

Budgetary and Revenue Accounts
9B0.00 Revenues 573,907.31

Grand Totals 798,805.23 798,805.23

Tha reporting period selected for this report includes an accounting cycle that is not closed and information is thaerefore subject to change.

No accounting cycles have been closed for this fund in this fiscal year.
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May 15, 2019 North Rose-Wolcott Central School Dist Page 3
LA Revenue Status Report As OFf: 04/30/2019
Fiscal Year: 2019
Fund: C SCHOOL LUNCH FUND

Original Current Anticipated Excess
Revenue Account Description Estimate Adjustments Estimate Year-to-Date Balance Revenue
1440.000 Sale of A Lunch 85,000.00 0.00 85,000.00 71,423.95 13.576.05
1440.010 Breakfast Sales 20,000 00 0.00 20,000.00 18,230.40 1,769.60
1445.000 Other Cafeteria Sales 60,000.00 0.00 60,000 00 43,411.08 16,588.92
2770.000 Misc Rev Local Sources (S 0.00 0.00 0.00 983.58 983.58
2770010 Vending Machine Sales 4.850.00 0.00 4,850.00 2.524.30 2,325.70
3190.010 State Reimburse-Brk 6.000.00 0.00 6,000.00 4,.631.00 1,369.00
3190.020 State Reimburse-Lnch 10,000.00 0.00 10,000.00 7.273.00 2,727.00
3150.060 Sum Food Svs Prog for Chi 0.00 0.00 0.00 1,224.00 1,224.00
4190.010 Fed Reimbursement-Brk 120,000.00 0.00 120,000.00 94,715.00 25,285.00
4190.020 Fed Reimbursement-Lnch 335.000.00 0.00 335,000.00 263,678.00 71,322.00
4190.030 Fed Reimb-Surplus Food 45,000 00 0.00 46,000.00 0.00 46,000.00
4190.040 Fed Reimbursement (Snack) 30,000.00 0.00 30,000.00 35,436.00 5,436.00
4192.000 Sum Foad Svs Prog for Chi 35,868.00 0.00 35,868.00 30,377.00 5,491.00
Total SCHOOL LUNCH FUND 752,718.00 0.00 752,718.00 573,507.31 186,454.27 7,643.58

* Estimated revenue for Carryover Encumbrances from the prior fiscal year will not be realized.
These are estimates to balance the budget

WinCap Ver. 19 0514 2192





May 15, 2019

North Rose-Wolcott Central School Dist

Page 3

12:16:32 pm
F Budget Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: C SCHOOL LUNCH FUND

Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments  Appropriation  Expenditures Outstanding Balance
2860 School Food Service Programs 619,895 00 0.00 619,895.00 429,790.27 99,087.16 91,017.57
2862 School Food Summer Programs 35,868 00 0.00 35,868.00 17.214.98 0.00 18,653.02
9010 State Retirement 21,970.00 0.00 21,570.00 15,232.08 6,167.19 570.73
8030 Social Security 15,800.00 0.00 15,800.00 9,741.15 3,944.66 211419
9060 Hospital, Medical, Dental Insurance 59,185.00 0.00 59,185.00 52,935.59 0.00 6,249.41
Total SCHOOL LUNCH FUND 752,718.00 0.00 752,718.00 524,914.07 109,199.01 118,604.92





May 15, 2019 North Rose-Wolcott Central School Dist Page 3
12:09:45 pm SPECIAL AID FUND Trial Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
Summary - All Services
GIL Account Description Debits Credits
Assets

200.LY Cash, Special Aid Fund 13,387.36
391.00 Due From Other Funds 38.55
410.00 Due From State and Federal 72,619.06
410.02 Due From State and Federal 13,997.84

Budgetary and Expense Accounts
522.00 Expenses 2,367,120.12

Liabilities and Reserves

600.00 Accounts Payable 15,293.56
600.99 Accounts Payable 0.00
601.00 Accrued Liabilities 0.03
630.00 Due to Other Funds 816,541.22
630.01 Due to T&A-Payroll 0.00
630.02 Due to Gen Fund 41,048.80
632.00 Due State Teachers' Ret. Sys. §5,808.17
637.00 Due Employees' Relirement Sys. 18,796.11

Budgetary and Revenue Accounts
980.00 Revenues 1,489,674.10

Grand Totals 2,467,162.96 2,467,162,96

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
No accounting cycles have been closed for this fund in this fiscal year.
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May 15, 2018 North Rose-Wolcott Central School Dist Page 4
12:3:38 pm Revenue Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: F SPECIAL AID FUND

Original Current Anticipated Excess
Revenue Account Subfund Description Estimate Adjustments Estimate Year-to-Date Balance Revenue
A19-4289 018 A19 218T CENTURY-OTHER FEDERA 220,000.00 0.00 22-0.000.00 156,875.00 63,125.00
B19-3289.018 B19 UPK for 3Y0 17-18 0.00 0.00 0.00 34,687.00 34,687.00
C19-3289.018 c19 UPK for 4YQ 17-18 534,016.00 0.00 534,016.00 248,270.00 285,746.00
C19-5031.019 c19 interfund Transfers 18-19 0.00 0.00 0.00 18,738.00 18,738.00
E19-4289.018 E19 MKV BASELINE 17-18 50,000.00 0.00 50,000.00 15,227.00 34,773.00
F19-4289.018 F19 MKV ENHANCED 17-18 20,000.00 0.00 20,000.00 7,695.00 12,305.00
G19-4289.018 G19 NRE 215T CCLC ELEM 17-18 1,200,000.00 0.00 1,200,000.00 295,217.00 904,783.00
H19-3289.019 H19 Jul/Aug Summ Sch 1819 0.00 0.00 0.00 113,779.76 113,779.76
119-4256.018 119 Indiv. wiDisab 17-18 395,139.00 0.00 395,139.00 166,914.00 228,225.00
J19-4256.018 J19 Indiv. w/Disab 17-18 18,622.00 0.00 18,622.00 14,566.00 4,056.00
K19-4129.000 K19 ESEA-Tille IV Safe & Drug 50,540.00 0.00 50,540.00 25,590.00 24,950.00
L19-4129.000 L19 ESEA-Title IV Safe & Drug 63,816.00 0.00 63.816.00 0.00 63,816.00
M19-4129.000 M19 ESEA-Title 1V Safe & Drug 23,720.00 0.00 2372000 4,744.00 18,976.00
N19-4126.000 N19 ESEA-Title |, Title It 326,812.00 0.00 326,812.00 167,339.00 159,473.00
019-4289.000 019 Oth Fed- 62,961.00 0.00 62,961.00 38,510.00 24.451.00
P19-3289.100 P19 Miscellaneous State Aid 40,000.00 0.00 40,000 00 10,073.00 29,927.00
Q19-4289.019 Q19 SCT (18-19) 150,000.00 0.00 150,000.00 30,154.00 119,846.00
R19-4289.019 R19 MHAT-Sodus-1 13.824.00 0.00 13,824.00 102.00 13.722.00
519-4289.019 519 MHAT-Lyons-2 13,824.00 0.00 13.824.00 780.00 13,034.00
SCT-4289.018 SCT SCT (17-18) 0.00 0.00 0.00 36,619.61 36.619.61
S1G-4126.018 SIG SIG (17-18) 0.00 100,000.00 100,000.00 112,943.00 12,943.00
TL2-4289.018 TL2 Title 1A 17-18 0.00 0.00 0.00 -9,159.27 9,159.27
Total SPECIAL AID FUND 3,183,274.00 100,000.00 3,283,274.00 1,489,674.10 2,010,367.27 216,767.37

* Estimated revenue for Carryover Encumnbrances from the prior fiscal year will not be realized.

These are eslimates to balance the budget
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May 15, 2019

North Rose-Wolcott Central School Dist Page 4
12:16:32 pm
P Budget Status Report As Of: 04/30/2019
Fiscal Year: 2019
Fund: F SPECIAL AID FUND

Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments  Appropriation Expenditures Outstanding Balance
2110 Teaching 2,371,823.39 105,679.31 2,477.502.70 1,436,356.01 627.613.91 413,532.78
2250 Prg For Sdnts w/Disabil-Med Eigble 413,761.00 0.00 413,761.00 246,808.00 104,613.96 62,339.04
2253 School Age wiDisabil-July/August 256,561.00 0.00 256,561.00 202,206.13 0.00 54,354.87
2510 Pre-Kindergarten Program 609,588.00 0.00 609,588.00 432,277.19 143,838.84 3347197
5511 Dstret Summr Trans for Studnts w/Disabil 49.218.00 0.00 49.218.00 49,472.79 0.00 -254.79
5541 Contr Summr Trans for Studnts w/Disabil 7,470.00 0.00 7.470.00 0.00 0.00 7.470.00
Total SPECIAL AID FUND 3,708,421.3% 105,679.31 3,814,100.70 2,367,120.12 876,066.71 570,913.87

WinCap Ver 18.05.14.2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 4
12:09:45 pm CAPITAL FUND Trial Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
Summary - All Services
GiL Account Description Debits Credits
Assets

200.LY Cash, Capital Fund (BUS) 4,241.73
200,NY Cap Fund NYCLASS 15,703,701.08
201.00 Certificate of Deposit 0.00
201.91 Chase Money Market Cap Savings 339,585.76
201.92 Chase H Capital Project Checki 264,434.28
391.00 Due From QOther Funds 0.00

Budgetary and Expense Accounts
522.00 Expenses 10,787,075.84

Liabilities and Reserves

600.00 Accounts Payable 1,219,570.68
600.99 Accounts Payable 0.00
626.00 Bond Anticipation Notes Payabl 16,000,000.00
630.01 Due to Debt Service 329,772.92
899.00 Other Restricted Fund Balance 9,549,695.09

Grand Totals 27,099,038.69 27.099,038.69

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
No accounting cycles have been closed for this fund in this fiscal year.
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LerAERELE North Rose-Wolcott Central School Dist Page §
12:16:32 pm
P Budget Status Report As Of: 04/30/201%
Fiscal Year: 2019
Fund: H CAPITAL FUND

initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustiments  Appropriation  Expenditures Outstanding Balance
1620 OPERATION OF PLANT 100,000.00 1,277,285.28 1,377,285.28 9,582,973.03 19,826,108 61 -28,031,796.36
2110 FURN,EQ., TXTBOOKS - REG SCHOOL 0.00 1,660,765.24 1,660,765.24 662,464.62 1,220,199.47 -221,898.85
5510 BUSES 0.00 0.00 0.00 541,638.19 000 -541,638.19
Total CAPITAL FUND 100,000.00 2,938,050.52 3,038,050.52 10,787,075.84  21,046,308.08 -28,795,333.40
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May 15, 2019 North Rose-Wolcott Central School Dist Page &
12:09:45 pm TRUST & AGENCY FUND Trial Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
GIL Account Description Debits Credits
Assets
200.LB Cash, T&A 256,812.20
200.LY Cash, T& A{PR) 24,342 81
201.LY Cash, T&A (FLEX) 209,989.91
380.01 AR - Retiree Health - Auto Deb 180.00
380.02 AR - Retiree Health Insurance 6.066.61
380.03 AR - Active LOA-SUB Heaith - A 5.01
391.00 Due from Other Funds 73,330.82
Liabilities and Reserves

020.01 Employee Health Ins 40,162.28
020.02 Retiree Health Ins 24 53319
020.03 Flex-Medical 3,805.91
020.04 Flex-Dependent Cara 9,427.00
020.08 HRA-Health Reimbursement Accou 210,732.73
085.05 Library Tax {(Rose & Wolcott) 423.27
085.07 PHIL WAGER HEALTH FUND 433.15
630.00 Due To Other Funds 288,451.63

Grand Totals 574,348.26 574,348.26

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
No accounting cycles have been closed for this fund in this fiscal year.
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May 15, 2019 North Rose-Wolcott Central School Dist Page 7
12:09:45 pm PRIVATE PURPOSE TRUST FND Trial Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
G/L Account Description Debits Credits
Assets
201.63 Scholarships 73,958.74
201.90 Chase TE High Yield 3,338.50
230.00 Extraclassroom Restricted Cash 110,047.16
230.01 Cash, Spec Reserv-Dentl Plan 179,858 86
Liabilities and Reserves

082.01 Henry Award 16,265.60
092.02 Mead Award 8,429.72
092.03 Marsh Award 19,022.23
092.04 B. Householder HS 135.64
092.05 B Householder MS 722.99
092.06 Erna West 147.26
092.07 Galin Hill 256.03
092.09 Hartley 864.17
092.10 McGinn 2,.716.81
0g2.12 Fox 285.54
092.13 Rasbeck 1,170.60
092.14 Wadsworth 631.95
052.16 Brian Young 114.47
082.17 Baldridge 7.541.31
092.19 Class of 1966 278.62
092.20 Fraser VanDeusen Eng 23.80
092.23 P Winter Sportsman Fund 821.25
092.25 HS Milk Mach Scholarship 893.46
092.26 MS Milk Mach Scholarship 1,007.90
092.27 Snyder §7.62
092.30 Coman 3,272.04
082.31 Kasper Scholarship 307.03
092.32 Bousquin 945.78
092.33 Sharon Marin Performing Aris 1,505.27
092.34 Evan Parkison Scholarship 375.36
082.35 Pastor Dan Corretore Scholarsh 8,852.96
092.36 Terri A, Clingerman Scholarshi 601.83
630.00 Due to Other Funds 50.00
688.01 Other Liab-Self Insured Dental 179,958.86
688.02 Extraclassroom Accounts 110,047.16

Grand Totals 367,303.26 367,303.26

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
No accounting cycles have been closed for this fund in this fiscal year.

WinCap Ver 19,05.14.2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 8
LRIl DEBT SERVICE Trial Balance for Fiscal Year 2019
Cycle 10
Post Dates From 07/01/2018 To 04/30/2019
G/L Account Description Debits Credits
Assets
201.85 Chase High Yield Savings 23,754.61
391.00 Due From Other Funds 329,772.92
Liabllities and Reserves
915.00 Assigned Unappropr Fund Balanc 4,732.39
Budgetary and Revenue Accounts
880.00 Revenues 348,795.14
Grand Totals 353,527.53 353,527.53

The reporting period selected for this report includes an accounting cycle that is not closed and information is therefore subject to change.
Mo accounting cycles have been closed for this fund in this fiscal year.

WinCap Ver. 19.05.14 2192





May 15, 2019 North Rose-Wolcott Central School Dist Page 5
12:13:38 pm Revenue Status Report As Of; 04/30/2019
Fiscal Year: 2018
Fund: V DEBT SERVICE

Original Current Anticipated Excess
Revenue Account Subfund Description Estimate Adjustments Estimate Year-to-Date Balance Revenue
2401.000 Interest and Earnings 0.00 0.00 0.00 206,233.14 206,233.14
2710.000 Premium on Obligations 0.00 0.00 0.00 142,562.00 142,562.00
Total DEBT SERVICE 0.00 0.00 0.00 348,795.14 0.00 348,795.14

Selection Criteria

Criteria Name: Last Run
As Of Date: 04/30/2019
Suppress revenue accounts with no activity
Show special revenue accounts 5997-5999
Sort by, Fund/Revenue Account
Printed by Norma Lewis

" Estmated revenue for Carryover Encumbrances from the prior fiscal year will not be realized.

These are estimates to balance the budget
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Funding and Use of Reserves Policy

Created June, 2016

Updated June, 2019

BOE Adopted 6/12/18





Overview

The establishment and funding of reserves is an important consideration in the maintenance of a sound financial
plan for any school district. While strict adherence to state law is required to ensure reserves are both legal and

appropriate, adequately funded reserves are vital to the long-term health and stability of the school district. This
concept is recognized by the New York State Comptroller:

Saving for future projects, acquisitions, and other allowable purposes is an important planning
consideration for local governments and school districts. Reserve funds provide a mechanism for legally
saving money to finance all or part of future infrastructure, equipment, and other requirements. Reserve
funds can also provide a degree of financial stability by reducing reliance on indebtedness to finance
capital projects and acquisitions. In uncertain economic times, reserve funds can also provide officials
with a welcomed budgetary option that can help mitigate the need to cut services or to raise taxes. In
good times, money not needed for current purposes can often be set aside in reserves for future use.
(Office of the New York State Comptroller — Local Government Management Guide — Reserve Funds, Pg. 1)

The North Rose — Wolcott Central School District believes that judicious use of reserves greatly reduces long-term
borrowing costs, smooths large fluctuations in tax rates, and minimizes the possibility of draconian mid-year
budget cuts which would have a direct impact on students. It believes it is in the best interest of both the students
and taxpayers to prudently establish and use reserves to weather the financial storms and uncertainties that will
occur. Again, the Comptroller notes:

The practice of planning ahead and systematically saving for capital acquisitions and other contingencies
is considered prudent management. Saving for future capital needs can reduce or eliminate interest and
other costs associated with debt issuances. Similarly, certain reserve funds can be utilized to protect the
budget against known risks (a potential lawsuit) or unknown risks (a major ice storm). (Office of the New
York State Comptroller — Local Government Management Guide — Reserve Funds, Pg. 2)

This quote reflects the two purposes for the establishment of reserves:

1. Saving money for a large, one time future expenditure such as a capital reserve for the replacement of a
roof as an example.

2. Reserves which are intended to protect the district against a large, currently unforeseen risk.

Since New York State law mandates that expenditures can be no greater than the budget approved by the voters in
May, the North Rose — Wolcott Central School District budgets conservatively and practices fiscal prudence
throughout each budget year to ensure that unanticipated expenditures do not result in mid-year budget cuts
which would have an immediate impact on students. This practice has allowed and will allow the district in the
future to weather state aid holdbacks and other negative budget impacts without impacting instructional
programs. However, conservative budgeting can also result in budget surpluses at year-end. The Board of
Education reviews any budget surpluses and determines the best use of these surpluses including transfers to
voter or Board of Education approved reserves or to a reduction in the ensuing year’s tax levy.

Legally established reserves can provide many benefits to the school district and to its taxpayers. However, these
reserves can also cause confusion when their purpose is not clearly understood by the community. The purpose of
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this document is to detail the North Rose — Wolcott Central School District’s plan for the purpose, accumulation,
use, and maintenance of reserve funds.

TAX CERTIORARI RESERVE

Purpose: Any School District may establish a reserve fund for the payment of judgments and claims in tax
certiorari proceedings in accordance with article seven of the real property tax law, without approval of the
qualified voters of the District, provided, however, that the total of the monies held in such reserve fund shall not
exceed that amount which might reasonably be deemed necessary to meet anticipated judgments and claims
arising out of such tax certiorari proceedings.

Use of Unexpended Balances: Funds reserved for tax certiorari judgments and claims pursuant to Education Law,
Section 3651[1-a] that are not expended for the payment of judgments or claims arising out of tax certiorari
proceedings for the tax roll in the year the monies are deposited to the fund and/or that will not be “reasonably
required to pay any such judgment or claim”, must be returned to the General Fund on or before the first day of
the fourth fiscal year following the deposit of such monies to the reserve fund.

Balance June 30, 2016: SO

Balance June 30, 2017: SO

Balance June 30, 2018: S0

Ideal Balance: Potential liability for all outstanding judgments or claims arising out of tax certiorari proceedings.

Discussion: Since we currently do not have any known potential judgments or claims arising out of tax certiorari
proceedings, this money should be returned to the General Fund. In the future, the Board of Education should
consider funding this reserve as potential judgments or claims arise.

WORKERS’ COMPENSATION RESERVE

Purpose: An expenditure shall be made from such fund only for the payment of compensation and benefits,
medical, hospital or other expense authorized by article two of the workmen’s compensation law and expenses of
administering the self-insurance program for such School District.

Use of Unexpended Balances: If the monies in the fund exceed the amounts required to be paid for compensation,
benefits and expenses, plus any additional amount required to pay all pending claims, the governing board, within
60 days of the close of such fiscal year, may elect to transfer all or part of the excess amount to certain other
reserve funds or may apply all or part of the excess to the budget appropriation of the next succeeding fiscal year.

Balance June 30, 2016: $1,147,144

Balance June 30, 2017: $226,573

Balance June 30, 2018: $228,734

Balance January 31, 2019: $201,510

Ideal Balance: Equivalent to one year of the District’s annual contributions to the consortium.

BOE Adopted 6/12/18





Discussion: The BOE determined that this reserve was overfunded and transferred money out of it and into the
Capital Building Reserve in August of 2016. The current balance is just over $200,000. Our 2019-2020contributions
to the consortium will be $166,500. This is a decrease from our 2018-2019 contributions of $197,963. The Board
of Education should transfer money out of this reserve this summer to bring this reserve in line with our ideal
balance.

UNEMPLOYMENT RESERVE

Purpose: An expenditure shall be made from such fund only as required by law to pay into the unemployment
insurance fund an amount equivalent to the amount of benefits paid to claimants and charged to the account of
such school district in accordance with the provisions of paragraph (e) of subdivision one of section five hundred
eighty-one of the labor law.

Use of Unexpended Balances: If at the end of any fiscal year the monies in such fund shall exceed the amounts
required to be paid pursuant to subdivision four of this section plus any additional amount required to pay all
pending claims, the School Board may within sixty days of the close of such fiscal year, elect to transfer said excess,
or any part thereof, to any fund authorized by this article or section thirty-six hundred fifty-one of the education
law; and/or (b) apply said excess, or any part thereof to the budget appropriation of the next succeeding fiscal
year.

Balance June 30, 2016: 582,905

Balance June 30, 2017: $111,690

Balance June 30, 2018: $124,755

Ideal Balance: Approximately 0.25% of payroll appropriations (532,158 is 1% of the 2019-2020 payroll
appropriations).

Discussion: The BOE determined that this reserve was overfunded and transferred money out of it and into the
Capital Building Reserve in August of 2017. Our unemployment costs peaked in 2011-2012 a t a cost of $102,723.
Since that time our annual costs have been as follows:

e 2012-2013: $26,842

e 2013-2014: $57,468

e 2014-2015: $10,939

e 2015-2016: $14,652

e 2016-2017: $7,581

e 2017-2018: SO

e 2018-2019 (to date): SO

The current balance is around $127,722. Our ideal balance had been approximately 1% of payroll appropriations.

Due to our decreased potential liability in unemployment costs, we are now adjusting our ideal balance to
BOE Adopted 6/12/18





approximately 0.25% of payroll appropriations. This change results in this reserve currently being overfunded.
The BOE will need to take action to transfer funds out of this reserve this summer.

CAPITAL BUILDING RESERVE

Purpose: Used to pay the cost of any object or purpose for which bonds may be issued. Voter authorization is
required for both the establishment of the reserve and for payments from the reserve. The form of the required
legal notice for the vote on establishing the reserve and the form of the proposition to be placed on the ballot are
set forth in $3651 of the Education Law.

Use of Unexpended Balances: The Voters may authorize the transfer of all or any part of this reserve fund to any
other reserve fund established pursuant to 3651 of the Education Law. Whenever the Voters shall determine that
the original purpose for which a reserve fund has been established is no longer desirable, the school authorities
may liquidate, first applying its proceeds to any outstanding bonded indebtedness and the balance to the annual
tax levy.

Balance June 30, 2016: $7,388,362

Balance June 30, 2017: $338,890

Balance June 30, 2018: $629,688

Ideal Balance: Up to the maximum amount authorized by the Voters.

Discussion: On 5/16/17, the voters authorized establishment of a new $5 m reserve. To date, we have
contributed $2,621,559. However, we also withdrew $2,000,000 (with voter authorization) in May of 2017.The
BOE should also continue to aggressively fund this reserve to plan for future capital project work. We are able to
contribute an additional $2,378,441 in order to hit the voter authorized contribution level of $5m. Once this
reserve has been filled, the balance will be approximately $3m plus interest earned (estimated at $50,000 to
$75,000). The BOE should consider asking the community to establish a new reserve in 2019 or 2020 in order to
allow the district to continue saving for future capital project work. The BOE should continue to aggressively fund
this reserve.

CAPITAL BUS RESERVE

Purpose: To be used to pay for bus purchases. Voter authorization is required for both the establishment of the
reserve and payments from the reserve.

Use of Unexpended Balances: The Voters may authorize the transfer of all or any part of this reserve fund to any
other reserve fund established pursuant to 3651 of the Education Law. Whenever the Voters shall determine that
the original purpose for which a reserve fund has been established is no longer desirable, the school authorities
may liquidate, first applying its proceeds to any outstanding bonded indebtedness and the balance to the annual
tax levy.

Balance June 30, 2016: $1,487,178

Balance June 30, 2017: $1,450,457
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Balance June 30, 2018: $1,295,314

Ideal Balance: Up to the maximum amount authorized by the Voters.

Discussion: On March 12, 2019 the BOE transferred $218,756 into this reserve. With that transfer, the maximum
contribution of $2.5m has been met. The current balance in that reserve is approximately $1,545,665. The
community authorized the establishment of a new reserve (2019 Capital Bus Reserve) with a maximum
contribution limit of $2m on May 21, 2019. Our 2018-2019 transportation aid for bus purchases is $440,060. Since
$218,576 of this amount was already transferred in March, the remaining $221,484 will be transferred into this
new reserve in June 2019.

INSURANCE RESERVE

Purpose: To fund certain uninsured losses, claims, action, or judgments for which the local government is
authorized or required to purchase or maintain insurance. An insurance reserve fund may also be used to pay for
expert or professional services in connection with the investigation, adjustment, or settlement of claims, actions,
or judgments.

Use of Unexpended Balances: If it is determined that the fund is no longer needed, the monies remaining in the
fund may be transferred to another reserve fund authorized by the General Municipal Law or, in the case of a
School District, a reserve fund established under Education Law Section $3651, but only to the extent that the
monies in the fund exceed a sum sufficient to pay all liabilities incurred or accrued against the funds, as certified to
the School Board by the fiscal and legal officers of the School prior to discontinuance of the fund.

Balance June 30, 2016: SO

Balance June 30, 2017: SO

Balance June 30, 2018: SO

Ideal Balance: Not applicable

Discussion: This reserve was liquidated by Board of Education Action on January 12, 2016. No action is needed at
this time.

LIABILITY RESERVE

Purpose: To establish and maintain a program of reserves to cover property loss and liability claims.

Use of Unexpended Balances: The balance of the reserve shall not exceed three percent, exclusive of any planned
balance presently authorized, of the annual budget of the District to cover property loss and liability claims.
Separate funds may be established for property loss and for liability claims and the separate identity of each fund
may be maintained. Such reserve funds shall not be reduced to amounts less than the total of the amounts
estimated to be necessary to cover incurred but unsettled claims or suits including expenses in connection
therewith other than by payments for losses for which such amounts were established. Payments from such
reserve funds shall not be made for purposes other than those for which such funds were established without
authorizations by Vote of the electors of the Districts, except that such Board May authorize use of such funds
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other than amounts allocated for unsettled claims or suits including expenses in connection therewith to pay
premiums for insurance policies purchased to insure subsequent losses in areas previously self-insured, in the
event of dissolution of the self-insurance plan.

Balance June 30, 2016: 571,288

Balance June 30, 2017: $662,182

Balance June 30, 2018: $758,495

Ideal Balance: 3% of the budget ($942,576 is 3% of the 2019-2020 budget).

Discussion: After discussions with our external auditors and insurance representative, potential uncovered risks
exist in the areas of:

e Cyber security — Although our current coverage was increased to a $500,000 limit (from previous limit of
$250,000), we still have significant exposure. Mandated credit monitoring costs alone, currently run in
the $175 to $200 range per name, annually. Pricing on a policy for $5m worth of coverage runs in the
$40,000 range

e  Pollution Remediation Claims

e  Special Education Claims

e  Employment Related Claims

e Potential 3020a cases tied to the new APPR

This reserve should be funded with a philosophy of looking forward to potential liabilities, not looking back at
claims in prior years. A $92,000 claim is equivalent to 1% of the tax levy.

After discussion with both the Audit Committee and the Budget Committee, it has been determined that we will
increase this reserve by $90,000 per year until we maintain our ideal balance. Our current balance is approximately
$776,533. The BOE will transfer approximately $90,000 into this reserve in June of 2019.

EMPLOYEE BENEFIT ACCRUED LIABILITY RESERVE

Purpose: These monies can be used to pay for unused sick leave, holiday leave, vacation leave, and time allowance
granted in lieu of overtime compensation and other forms of payment. It may NOT be used to pay for incentives
that are not tied to accumulated sick leave. It may Not be used to pay for retiree health benefits.

Use of Unexpended Balances: If the School Board determines that such fund is no longer needed, any remaining
monies may be transferred to any other reserve fund authorized by General Municipal Law or, a reserve fund
established under Education Law Section $3651, but only to the extent that the monies in the employee benefit
accrued liability reserve fund exceed a sum sufficient to pay all liabilities incurred or accrued against the employee
benefit accrued liability fund, as certified to the School Board by the fiscal and legal officers of the school prior to
the discontinuance of the fund.

Balance June 30, 2016: $518,558

Balance June 30, 2017: $79,393
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Balance June 30, 2018: $83,498

Ideal Balance: In accordance with maintained spreadsheet

Discussion: The BOE determined that this reserve was overfunded and transferred money out of it and into the
Capital Building Reserve in August of 2017. A spreadsheet is updated on an annual basis that details our potential
liability based on current employees. Our current balance is approximately $101,969. When we built our 2018-
2019 budget, we estimated compensated absences expenditures at $5,000 and appropriated the same amount
from this reserve. At this time our best estimate of actual compensated absences expenditures for 2018-2019 will
be $17,942.62. Since we fund these expenses in full from this reserve, we will appropriate an additional
$12,942.62 through BOE action in June of 2019. We will continue to update the spreadsheet each summer and
readjust this reserve’s balance accordingly after that.

RETIREMENT CONTRIBUTION RESERVE

Purpose: The governing board of a school district, by resolution, may establish a reserve for the purpose of
financing retirement contributions made to the NY State and Local Employees’ Retirement System. Establishing or
expending the reserve does not require voter approval. Expenditures may only be to finance retirement
contributions. Effective April 1, 2019 the law allows school districts and BOCES to establish a sub-fund in the
retirement contribution reserve fund to include amounts payable to the New York State Teachers Retirement
System (NYSTRS). This TRS sub-fund can be used to pay amounts due to NYSTRS or to offset all or some of the
amounts deducted from state aid.

Use of Unexpended Balances: The Board may authorize the transfer of a portion of the moneys in the retirement
contribution reserve to a reserve fund established pursuant to Sections 6-c, 6-d, 6-e , 6-f, or 6-g of the General
Municipal Law, or a reserve fund established pursuant to Section $3651 of the Education Law. Such a transfer is
subject to a public hearing. If the Board determines that the retirement contribution reserve is not longer needed,
the Board may terminate the fund by resolution. The resolution must transfer any monies remaining in such fund
to other reserve funds established pursuant to Section $3651 of Education Law.

Balance June 30, 2016: $1,558,984

Balance June 30, 2017: $1,200,297

Balance June 30, 2018: $879,857

Ideal Balance: Three to five years’ worth of annual contributions to the NY State and Local Employees’ Retirement
System

Discussion: This reserve was established in 2010 and reached its highest balance ($2,080,569) in 2013. Our
expense for ERS has been as follows:

e 2009-2010: $196,973
e 2010-2011: $275,304

e 2011-2012: $364,379
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e 2012-2013: $354,616
e 2013-2014: $438,197
e 2014-2015: $395,365
e 2015-2016: $344,806
e 2016-2017: $320,396
e 2017-2018: $302,362
e 2018-2019 (estimated): - $312,000

Because this expense can vary greatly from year to year, we appropriate funds from this reserve every year to
match our expenditures. Based on our estimated expenditures for this year, our balance will drop to
approximately $600,000. Our current ideal balance is between $1m and $2m. This means that the BOE should
look to contribute funds to this reserve in June of 2019 so that we are able to continue using this reserve on an
annual basis.

TRS sub fund: In a fiscal year the contribution to this sub-fund may not exceed 2% of teacher salaries in the prior
year. The total balance may not exceed 10% of teacher salaries in the prior year.

Ideal Balance of sub-fund: Up to 10% of teacher salaries in the prior year

Discussion: The BOE should pass a resolution in June of 2019 to establish this sub-fund and begin funding
it immediately. Our maximum contribution in the 2018-2019 fiscal year is limited to $197,266.
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Report of the Claims Auditor

Date of Report:  5/17/2019 Warrant #0068

Vendor Name Date Check Number Coding/Department Amount Reason Corrective Action

Claims which had minor deficiencies however approved by the claims auditor:

Pupil Transperiation Safety 4122019 A-5510-400-06-100 13500  Invoice dated 3/12/19; PO dated 4/12/19 PO should be dated before

Invoice

Claims held for additional information:

Claims Rejected:

T]‘l;,_"abgy_q_ inﬂ:pmlhn is being reported to you as part of the duties of the claims auditor,

¥ g Note: Observations by Claims Auditor will be in a Quartly Report.

._.f'rl_ | .1 _Ji
[ ——
(signature)






Report of the Claims Auditor

Date of Report: _ 531/2019  Warrant #0071

Vendor Name Date Check Number Coding/Department Amount Reason Corrective Action

Claims which had minor deficiencies however approved by the claims auditor:

NYS School Facilities 511012019 139865  A-1620-400-05-2000 125,00 Invoice dated 4/26/19; PO dated 5/10/19 PO should be dated before

invoice

Claims held for additional information:

Claims Rejected:

The sbove information, is being reported to you as part of the duties of the claims auditor.
L '._r-u | Nate: Observations by Claims Auditor will be in a Quartly Report.

i

(sig;;ture)
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Report to the Board of Education
June 2019
Brian Read, High School Principal

Strategic Action Plan Goal

School Improvement Plan Action Step

Progress

1: By June 2021, all students
taking a state assessment will be
proficient (3 or 4, 65 or higher).

Utilize Tier 1 (grade level) teams to maintain consistent
grade level classroom expectations (Be Respectful, Be
Responsible, Be a Learner), increase PL collaboration
and implementation, identify interventions and
develop data-based improvement plans for students,
and recognize students who are improving or
exceeding expectations.

Our Tier 1 teams have been working to provide students with end-
of-year support. For example, two of our teams recently
developed a video that highlights study tips for Regents exams.
The video was posted on Twitter. Other teams have been

developing plans for supporting individual students. Our freshmen
team recently organized a celebration for students who excelled in
guarter 3. The freshmen team also recently offered all students
instructional sessions on a variety of self-regulation and stress-
reduction strategies including walking, yoga, visualization
techniques, meditation, and music therapy. Throughout the 2019-
2020 school year, a primary focus in the high school will be social-
emotional instruction and support.

Analyze school-wide behavior data, develop resulting
action plans (including initial and booster lessons on
behavior expectations for all settings), offer incentive
programs, and celebrate successes (MTSS Tier 1).

Our Cougar Pride SIP Group continues to develop support plans
for this year while also looking to next year. The team is currently
creating notes of encouragement that students will receive before
taking their Regents exams, and they are working on plans for an
end-of-year staff celebration. The team also recently reviewed our
Cougar Pride expectations for the auditorium, cafeteria, hallways,
and offices. These expectations will be explicitly taught to
students when they return in the fall (as they have been in years
past). The team also recently developed a calendar for 2019-2020
aligned to its goals of offering quarterly celebrations, analyzing
behavior data, facilitating celebrations, and implementing booster
lessons.

Increase two-way communication with
parents/guardians about student growth.

The June 2019 newsletter is now online.




https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Shared/NRWStrategicPlan2016-19.pdf

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/shared/high%20school/2018-19%20School%20Improvement%20Plan.pdf

https://twitter.com/NRWHS/status/1134900605200281607

https://twitter.com/NRWHS/status/1136073853162139648



Survey parents/guardians to find their preferred
method of communication.

The Family Engagement SIP Group recently distributed their
survey. Completed surveys have started to come in, and the group
will review them to identify not only preferred methods of
communication but also the types of activities and events that
community members would like to see offered through the school.

2: By June 2021, each student
who has achieved mastery will
maintain mastery, and the
percentage of new students

achieving mastery will increase.

Implement personalized learning (PL) instructional
strategies aligned to the NRW “guardrails.”

Leverage Leadership meetings in the month of June have been
focused on two particular elements of the Core 4 of personalized
learning — Data-Based Decisions and Targeted Instruction. | have
been engaging teachers in conversations about the types of
formative assessments they are using to gather relevant data that
will be used to provide individual and/or small group instruction
based on identified learning gaps.

Collaborate to provide for flexible enrollment in
Content Labs.

We are pleased that the Content Lab program has been able to
support so many students in its first year of existence. We had
over 200 student referrals through the online referral system this
year, and many other students received support in math, ELA, and
science by opting to attend a Content Lab during their assigned
study hall. | will be meeting with Content Lab teachers soon to
discuss what went well and what we can improve for next year.

Expand our advanced course offerings and increase the
number of students participating in advanced classes.

The Enrichment SIP Group has worked for several months on an
“honors program” that would replace our traditional class rank
system for graduating students. Details of our proposal appear at
the end of this report. | welcome your feedback on this proposal.
The reason we are recommending a transition from a class rank
system to an honors program is that we believe it will encourage
students to take more advanced coursework and achieve at the
mastery level; these are two primary goals of the district strategic
action plan.






4: By the 2020-2021 school year,
we will increase all students’
participation in STEAM (science,
technology, engineering, art,
mathematics) courses by 10%
each year.

Develop vertically-aligned STEAM curriculum maps.

Increase enrollment in STEAM courses and learning
experiences.

The STEAM Task Force recently submitted their annual report. The
team was successful this year in developing and offering a K-12
STEAM Night that was well attended and also developing a STEAM
course guide that students can use for enrollment decisions. The
group also made recommendations for both continuing our trend
of increased enrollment in STEAM courses and incorporating
Genius Hour opportunities for our juniors and seniors during 7t
period. Another focus for 2019-2020 will be curriculum
development, and that goal will pair nicely with the work of the
STEAM Task Force next year.

HS Behavior Data 2018-2019

Qtr 1 Totals

-Tier 1: 2 or less (ODRs) (311 students)

-Tier 2: 3-5 ODRs (24 students)
-Tier 3: 6+ ODRs (14 students)




https://geniushour.com/



Qtr. 2

Qtr 2 Totals

-Tier 1: 2 or less (ODRs) (308 students)
-Tier 2: 3-5 ODRs (22 students)

-Tier 3: 6+ ODRs (16 students)

Qtr. 3

sTierl sTier2 s Tier3

Qtr 3 Totals

-Tier 1: 2 or less (ODRs) (290 students)
-Tier 2: 3-5 ODRs (27 students)

-Tier 3: 6+ ODRs (23 students)





Qtr. 4

aTierl mTier2 antier3

Qtr 4 Totals

-Tier 1: 2 or less (ODRs) (315 students)
-Tier 2: 3-5 ODRs (18 students)

-Tier 3: 6+ ODRs (6 students)





Attendance Year to Date

wlevell mievel2 wilevel3 wleveld mleveis

Attendance Data (Based off 163 total days of school)
Level 1 - (0-5%) - (0-8 absences, 206 students)
Level 2 - (6-8%) - (9-13 absences, 44 students)
Level 3 - (9-10%) - (14-16 absences, 18 students)
Level 4 - (11-15%) - (17-24 absences, 31 students)
Level 5 - (16-20+%) - (25+ absences, 40 students)

Other notes:

Upcoming Events at the High School:

June 6 -- Festival of the Arts, 4 pm

June 6 -- Academic Awards Night, 6 pm
June 13 -- Senior Parade @ NRWE, 2 pm
June 14-16 -- Senior Camping Trip

June 17 -- Moving Up Day, 1:45 pm

June 18-25 -- Regents Exams

June 19 -- Graduation Rehearsal, 9:30 am
June 21 -- Graduation, 6 pm





We are encouraged by the work of the Enrichment SIP Group and STEAM Task Force in increasing enrollment in advanced and STEAM courses. For
example, we project that enrollment in AP courses will increase by 30% next year, compared to this year. This would be a 70% increase in AP
enrollment over a 3-year period. With that said, we will continue to work to increase enrollment in these courses (alignment with district mission
and district strategic action plan).

We are proposing an honors program that would replace our current class rank system. Each graduate would graduate at one of three “levels” that
would be recognized at graduation and celebrated in various ways. The program would take effect with next year’s freshmen class, the Class of
2023. Details of the proposed program appear below, and | welcome your feedback:

PURPOSES:

- To align with Strategic Action Plan goal of students taking more advanced coursework

- To align with Strategic Action Plan goal of students achieving at the mastery level

- To align with Strategic Action Plan goal of students taking more STEAM coursework

- To align with new state accountability measures (College, Career, Civic Readiness; ESSA)

- To celebrate students who have achieved at high levels and contributed to their school community

Level 1:
- Regents diploma or local diploma

---OR ---

Skills and Achievement Commencement Credential with an average score of 2 on the NYSAA (New York State Alternate Assessment) in language
arts, mathematics, and science

Level 2 (cum laude):
All requirements of Level 1 PLUS:

- Minimum of 24 credits

- Minimum of 2 Advanced Placement or college-credit bearing credits ---OR--- Regents diploma with Career & Technical Education Endorsement
- GPA of at least 82% after 1st semester of senior year

- Minimum of 4 extracurricular credits after 1st semester of senior year (senior year can count as a credit)





---OR ---

Skills and Achievement Commencement Credential with an average score of 3 on the NYSAA in language arts, mathematics, and science

Level 3 (summa cum laude):
- Regents diploma with Advanced Designation

- College and Career Ready designation (at least 75 on English Regents and at least 80 on math Regents)

- Minimum of 26 credits

- Minimum of 4 credits in mathematics and minimum of 4 credits in science

- Minimum of 5 credits that are AP or college-credit bearing --OR-- a score of at least 3 on an AP exam prior to senior year ---OR-- Regents diploma
with Career and Technical Education Endorsement

- GPA of at least 85% after 1st semester of senior year

- Minimum of 4 extracurricular credits by 1st semester of senior year (senior year can count as a credit)

---OR ---

Skills and Achievement Commencement Credential with an average score of 4 on the NYSAA in language arts, mathematics, and science
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June 2019
Board Report

North Rose-Wolcott Central School District

Amazing Turnout!!!

Special jf 7,

Olympics Fﬁ.ﬁa‘

New York

On May 17" North Rose-Wolcott came with a strong presence to the 2019 Special
Olympics. | was very proud to be a part of our largest turnout yet with 80 students. The
day was filled with excitement, pride, enjoyment and overall an event that gave every
student the opportunity to be successful.

When | asked students why they liked participating in the Special Olympics the following
responses were provided:

o It makes me feel good
e Everyone cheers for each other
e | see my teachers away from the classroom
e | won ribbons
e | never get to play sports

I look forward to improving our participation rate even more next year!






Celebrating Success:

“The wisston of the North Rose-Wolcott Central School District (s to prepare each

student for a successful future.”

Two of our students that have been attending different placements to support their needs are
graduating this year:

Students A:

v

v

One student attends a program that supports social/emotional and behavior needs in order for
students to be able to learn.

This student will be graduating from Wayne Education Center with a Regent’s Diploma

Student B:

v
v
v

This student struggled with being able to learn in a typical classroom setting

We worked with BOCES to get him into Business Ventures to provide hands-on instruction
This student also applied, interviewed and obtained a position working in an office working with
computers

The employer will be hiring this student full time once he graduates along with giving him a raise

Work in Progress/Updates:

>

V V V V VYV V V

I have officially ran my 190" CSE/CPSE and/or Manifestation Meeting since starting here in
November

I am collaborating with building staff to develop schedules, place students as well as place
students

Interviews for ESY as well as open positions for Special Education

State Reporting

Preparing for state review of Indicator 13

Starting to work on Grants

Working with out of district placements to support students as well as with transportation
Meeting students that are placed out of district

Setting up new placements for the upcoming school year





Student Movement- 5/3/19 — 6/4/19

Special Education CPSE CSE 504
New referrals 2 4 3
Declassified 0 1 0
Moved in 0 0 0
Moved out 0 1 0
Work placements (1/2 days- Key Industries, Cracker Box Palace) 2

BOCES work placement (1/2 days- Business Ventures Too) 1

BOCES placements (some students with work placements & school) 18

Consortium placements 2

Approved Private School placement 6

Parent Involvement at Special Education Meetings:

CPSE: 5/6/19- 5/7 attended

CSE: 5/7/19- 3/6 attended

CSE: 5/8/19- 4/6 attended

CSE: 5/9/19- 1/1 attended

CSE: 5/10/19- 1/1 attended

CSE: 5/15/19- 4/6 attended

CSE: 5/16/19- 0/1 attended

CPSE/CSE: 5/20/19- 6/8 attended

CSE: 5/21/19- 6/6 attended

CSE: 5/22/19- 4/6 attended

CSE: 5/28/19- 1/2 attended

CSE: 5/29/19- 2/5 attended

CPSE: 5/31/19- 1/1 attended












Report to the Board of Education
North Rose-Wolcott Middle School

Mark Mathews-Principal

June 4, 2019

Strategic Action Plan
Goal

Activities

SAP 1, 2

Now that we have had a full year of being split, the middle school has
a lot to do over this spring and summer.

Our primary goals include:

e Organizing and delivering relevant Tier 1 social and emotional
learning to students

e Reorganizing and delivering relevant Tier 2 social and
emotional learning to students in support of Tier 1 instruction.

e Re-establishing and improving all procedures related to tiered
support systems, including academic and social/emotional
supports so that NO STUDENT is missed by our supports.

e Developing new guidelines, agreements, and procedures for
Student Management. Responsibilities for teachers, putting
responsibility on students, classroom routines and procedures,
rules, guidelines

e Developing a parent handbook, with important information that
parents can refer to throughout the year.

e Revisiting the calendar with the Principals to ensure that all
events are coordinated with the ES and the HS.

e Preparing for 1:1 devices and for effective use of devices in
teaching and learning..

e Continuing with our progress towards full implementation of
personalized learning, focusing on rigorous targets and
targeted instruction.

We are closing our year with interim assessments in ELA and math.
Several eighth graders are taking the Spanish proficiency exam on
Thursday, June 20th.

We are also examining our assessment data from all our interventions
to evaluate their effectiveness. Our now in the process of reviewing
the data from all our interventions to evaluate their effectiveness as it
relates to the goals of the interventions. We are continuing the work
of designing interventions that address the specific gaps of our
learners. We look forward to the use of Aimsweb to help us narrow
focus areas and accurately identify learning gaps for specific students.
As an example, just giving “extra” reading instruction is not as
effective as providing, for example, intensive interventions around






fluency for those specific students who need practice with fluency.
The same applies to math. Providing targeted, focused interventions,
as opposed to general “math help” will increase the effectiveness of
our interventions and address specific student needs.

For example, teachers requested assistance for an eighth grade
student who was demonstrating inconsistent progress in ELA, social
studies, and math. Mr. Stopka administered a John’s Basic Reading
Inventory, which demonstrated that the student was reading close to
their expected grade level, and effectively ruled out any language-
based disabilities or barriers.

NYS testing

The New York State Science 8 exam was administered on May 29th-
30th and on June 3rd. The test has two parts, the performance
section and the written section. These tests will be scored and we are
hoping for improved outcomes. We administered a midterm
assessment this year, which was used to identify gap areas, since the
exam assesses the learning in science from grades 5-8.

There are 22 eighth graders who are taking the NYS Living
Environment Regents on June 12th, and 23 students taking the NYS
CC Algebra Regents on June 13th. Students who do not meet the
threshold of 80 or better for College and Career Readiness are
required to take a review course over the summer and retake the
regents exam in August.

From Mrs. Roberts-Grant

NRW 7/8 Enrollment

6/01/2018 | 6/01/2019

Grade 7 96 120
Grade 8 89 96
Total 185 216
NRW 7/8 Attendance | 6/01/2018 | 6/01/2019






Grade 7 95.71% 93.83%

Grade 8 95.25% 94.99%,

Average 95.48% 94.41%

The following students are the “TOP 50 STUDENTS” in Grades 5-8 with the BEST ATTENDANCE for the
2018-2019 school year. To honor these students, they have been invited to go on a roller skating field
trip to Horizon Fun FX in Rochester on Monday, June 24th,

These students had either 0 - 1 absence/s and no more than 7 cumulative tardies and/or early
dismissals for this entire school year to date.

The students highlighted in Yellow had absolutely “PERFECT ATTENDANCE” and had 0 absences
and 0 tardies, and 0 early dismissals for the entire school year.

The students highlighted in Green had zero absences and did not miss a full day of school all year.

Arliss, Jayden

Balch, Kylie

Batzold, Reilly

Benjamin, Marie

N0 | 0|0 | N]|]O| N[N N]J]O]J]O]|W]|]oO|[N|]O|N]O] NN

Burkholder, Jared

Bush, Jaden

Collins, Samuel

DeBoerdere, Abram

Ford, Semaj

Hernandez, Alexander

Hillyard, Catherine






O'Neil, Hunter

Paul, Axton

Smith, Drew

Vezzose, Marissa

Wazinski, Noah

Williams, Brianna
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Focus Area 1: Multi-
Tiered Systems of
Supports Action Step
1: Incorporate social-
emotional supports
and interventions at

Social Emotional
Competencies

Referrals by Month

B 20182019

Nmbier of Referdd

Attendance- In April, all students attended school 94 41% which improved to 95.62% for the month of May!

SEL: During May’s Town Hall meetings__we discussed the social emotional learning characteristic of
healthy relationships. We spoke about friendships, family relationships, and relationships with adults. June’s
SEL characteristic will be responsible decision-making.

all 3 Tiers.
Links to work with Weekly Meefings -The Middle School principal and assistant principals will meet weekly to review progress
building Principal and student data. Our focus recently has been developing student support plans to best support all students.







North Rose-Wolcott Elementary

Melissa Pietricola & Kellie Marciano

Upcoming Events:

6/3 Grade 4 NYS Science Assessment-Written portion

6/6 2nd Grade walking field trip to Wolcott

6/7 4th Grade field trip to Genesee Country Village

6/10 Attendance field trip to Wonder Works for grades K-4
6/11 Grade 4 Track and Field Day (Rain date 6/12)

6/13 UPK and K Concert at 6:30

6/14 Flag Day Celebration at 9:00

6/14 Field Day starting at 10:00

6/18 and 19 Grade 4 Railroad Company/Rose Museum Field Trip
6/20 Kindergarten field trip to Seneca Zoo

6/21 UPK-4 Cubby Club 9:00-10:15

6/24 4th Grade Moving Up Day at 9:00

6/24 UPK Graduation at 2:00

6/25 Building Wide Moving Up Day at 9:00

Character Traits of Focus: Other People Matter Mindset

Enrollment:
UPK: 39
Kindergarten: 84
1st Grade: 76
2nd Grade: 84
3rd Grade: 85
4th grade: 95

Board of Education Report - June 2019





Strategic Action Plan Goals:

1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher).
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving

mastery will increase.

3-By June 2019, by the end of second grade, all students will read at or above grade level.
4- We will increase students’ participation in STEAM courses by 10% per year.

Tenet 2 Building
Leadership &
Capacity

SAP Goal(s) | Action Steps
Connection
Goals1,2,3 | Atour May faculty meeting we revisited Personalized Learning instructional models. These

include the familiar station rotation model, but expand to include flex play lists and flipped
models. This was inspired by the PL Conference and prompted discussions with our
building design team. A few model examples we explored.:
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A small team of teachers and instructional coaches travelled to Hilton CSD to explore their
K-Lab model. A team went a few years ago, and a new group of instructors were hoping to
review the “inspiration” for our K-Lab program. They came back with a few significant
takeaways (ie. group rotations, assessments, planning). We have begun the process of
building our interventions for next year and are working on the programs, skills,
assessments, scheduling and staffing components.

This month we continue with our PD on data-driven instruction and guided reading.
Meagan Pentycofe and Adam Bishop from our Leadership Team will offer these to staff.






A few of our staff members have decided to extend their understanding of Orton
Gillingham after the May PD by attending a conference this summer.

Another step the team is taking next week is to have a virtual visit with a Canandaigua RTI
provider. We plan to solicit ideas about their model to better plan our own for the fall.

Tenet 3 Curriculum | SAP Goal(s) Action Steps
Development & Connection
Support
Goals1,2,3 Our K, 1, and 2 teaching teams met with Sarah Patterson to develop their writing units of
study for the 2019-20 school year. These were productive meetings; we developed maps
based on the district format and created shared assessment tools. The teachers
collaboratively agreed on prompts, connections to social studies within writers’ workshop,
and pinpointed mentor texts they intend to use. Our next steps for these grade levels is to
map the interactive read aloud and shared reading portions of the Balanced Literacy ELA
instructional model. We are expecting this work to take place this summer.
Tenet 4 Teacher SAP Goal(s) Action Steps
Practices & Connection
Decisions
Goals1,2,3 The Cougar Pride team has been looking at specific locations for behavior. The team will

continue this practice over the summer to look at trends and determine when booster
lessons should be taught. The team is creating posters of the matrices for our PBIS
expectations that show our students demonstrating the trait. These will be created over
the summer and ready for the fall. The Cougar Pride team is also working with student
counsel to create booster videos demonstrating the expectations in the areas that we
notice consistent behavior concerns.
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Tenet 5 Student SAP Goal(s) Action Steps

Social & Emotional | Connection

Developmental

Health Our MTSS tier 2 and tier 2+ team has been working with a behavior specialist to support
some of our highest risk students. We have identified six students he will be working with
and helping support behavior support plans for with the education team. The team
identified our two highest risk students to start with first to create plans. The behavior
specialist will observe the student, meet with the teams, develop the plan, and help
implement the plans with the team.
Our Attendance team has identified the students with perfect or nearly perfect
attendance. They will be invited to go on a field trip to WonderWorks on June 10th. We
currently have 66 students who were eligible to attend. Students were eligible if they
missed less than 3 days of school.

Tenet 6 Family & SAP Goal(s) Action Steps

Community Connection

Engagement

Goal1 We held our Annual Memorial Day Parade and Assembly. We had a breakfast for our

Veterans and families before the parade. Veterans marched in the parade with the school
and stayed for the assembly to be recognized. Our 4th grade students placed flags at the
local cemeteries after our Memorial Day Parade and Assembly.












Board of Education Monthly Report
June 11, 2019
Robyn Roberts-Grant
Director of Health, Physical Education, and Athletics

1. Ryan King wins Sectionals for a 2 Time this School Year

On May 25, 2019, Ryan King won the 3200-Meter Run and was the 274 place finisher in the 3000 Meter
Steeplechase at the Class CC Section V Track Championships in Avon, New York. Congratulations Ryan for
obtaining two Sectional titles in one school year. Ryan King earned a sectional title in the fall during the cross-
country season and attended the state competition in Long Island.

2. Positive News on Spring Athletic Teams
*** All six of our varsity spring athletic teams were honored as NYSPHSAA Scholar Athlete Teams

Varsity Golf - GPA -91.89

Varsity Baseball - GPA - 90.79

Varsity Softball - GPA - 91.37

Boys’ Varsity Tennis - GPA - 90.03

Boys’ Varsity Track & Field - GPA - 90.13
Girls’ Varsity Track & Field - GPA - 92.18

1|Page





Team Sportsmanship Awards

Girls’ Tennis
Varsity

Cross Country
Varsity

Girls” Soccer
Varsity
Junior Varsity

Boys’ Soccer
Varsity

Junior Varsity

Girls” Volleyball
Varsity
Junior Varsity

Boys’ Volleyball
Varsity

Indoor Track & Field
Varsity

Cheerleading
Varsity

Boys’ Bowling
Varsity

Girls” Bowling
Varsity

Girls” Basketball
Varsity
Junior Varsity

Boys’ Basketball
Varsity

Wrestling
Varsity

Junior Varsity

Madeline Tompkins

Karissa Lake
William Reed

Isabella DeFeo
Lannon Loveless

Mason VanFleet
Conner (Jack) DeFeo

Eva Norris
Helainah Richardson

Daniel Smith (RC)

Lucy Zhang

Kassidi Lake

Shealyn Shattuck

Connor Leous

Kendra Tuper

AnnaMae Humbert
EmmaGrace Humbert

Christyan Scarborough

Benjamin Collins
Richard Delpa
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Boys’ Swimming

Varsity Gordon Foro
Softball

Varsity Nevaeh Hoover

Junior Varsity EmmaGrace Humbert
Baseball

Varsity Caleb Baldwin
Golf

Varsity Emily Graham
Track & Field

Boys Varsity Obadiah Gregg

Girls Varsity Abigail Wanek

Boys’ Tennis
Varsity Quintin Norris

Varsity Team Awards

MVP Mmip
Girls’ Tennis AnnaMae Humbert/Samanta Osorio-Ortiz Kiara Ticconi
Cross Country Ryan King Alyssa Hernandez-Camarillo
Girls” Soccer Emma Durham
Boys” Soccer Michael Statskey Christopher Mourey/Nikos Soklaropoulos
Girls’ Swimming Emily Meyer/Kassidi Lake Kalin Reed
Girls’ Volleyball Taylor Malchoff
Boys’ Volleyball Reece Morris Maxime Levreault
Indoor Track & Field Madeline Tompkins/Caleb Murray
Cheerleading Elizabeth Manley Kennedy Jones
Boys’ Bowling Daniel Lindenmuth Mason VanFleet
Girls’ Bowling Chynna Plantz Brianna Vezzose
Girls” Basketball Eva Norris Mercedes Crum

3|Page





Boys’ Basketball Quintin Norris Cameron McCann/Nikos Soklaropoulos

Wrestling Jacob Minier Kyle Kasper

Boys’ Swimming Matthew Cole/Connor Majkszak
Softball Taylor Malchoff Shelby Cuturia

Baseball Torin O’'Leary/Michael Statskey Christopher Mourey/Zachary Gilbert
Golf Chynna Plantz Sierra Perkins

Girls” Track & Field Autumn Cole/Hanna Stubbe/Eva Norris
Boys” Track & Field Ryan King Kyle Kasper

Boys’ Tennis Boys’ Varsity Tennis Team Sebastian Pusch-Lockwood

Triple C Recognition

Senior athletes that participated on an athletic team all four years of high school (12 seasons).
e Kassidi Lake
e Comnnor Leous
e Taylor Malchoff
e Peter Mattice
e Reece Morris
e Chynna Plantz

Varsity Team Scholar Athletes

The athlete in grades 9-12 on each varsity team with highest GPA of at least 90.00 or above. These students
will be honored this year with a full zip NRW athletic jacket.

Fall Teams
Varsity Boys” Soccer Connor Leous** 97.00
Varsity Girls” Soccer Chynna Plantz*** 98.27
Varsity Boys” Volleyball Reece Morris 95.64
Varsity Girls” Volleyball Dominique Warring 92.67
Varsity Boys” Cross Country Ryan King 96.00
Varsity Girls” Cross Country Lucy Zhang** 95.20
Varsity Girls” Tennis Emily Graham 95.55
Varsity Girls” Swim Emily Meyers 95.08

Winter Teams

Varsity Boys” Swim Connor Majkszak** 93.85
Varsity Boys” Basketball Coby Stubbe 92.46
Varsity Girls” Basketball Emma Durham** 97.54
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Varsity Wrestling Persian Singh 94.67
Varsity Indoor Track Lucy Zhang** 98.00
Varsity Cheerleading Shealyn Shattuck 98.27
Varsity Boys” Bowling Connor Leous** 98.36
Varsity Girls” Bowling Chynna Plantz*** 99.64
Spring Teams
Varsity Boys” Track Zachary DeRoo 99.85
Varsity Girls” Track Hanna Stubbe 99.38
Varsity Baseball Michael Statskey 98.54
Varsity Softball Emma Durham** 97.85
Varsity Golf Chynna Plantz*** 99.08
Varsity Boys” Tennis Connor Majkszak** 94.67

Designated for 2 sports
Designated for 3 sports

Triathletes

These students participated on an athletic team all three seasons this school year. These students will be
honored this year with a NRW triathlete sweatshirt.

Freshman

Alexis Countryman
EmmaGrace Humbert
Hanna Stubbe

Nolan Sears

Zachary DeRoo

Sophomores
Abby Nelson
Abigail Wanek
Alexes Hunt
Alyssa Hernandez-Camarillo
Autumn Cole
Brianna Vezzose
Caleb Murray
Cameron McCann
Danielle Bray

Eva Norris
Gabrielle Welsh
Gordon Howie
Hannah Mathes
Jessi Mendenhall
Kendra Tuper
Lannon Loveless

Soccer, Basketball, Outdoor Track & Field
Soccer, Basketball, Softball

Soccer, Basketball, Outdoor Track & Field
Soccer, Basketball, Baseball

Soccer, Indoor Track, Outdoor Track & Field

Soccer, Basketball, Softball

Soccer, Basketball, Outdoor Track & Field
Soccer, Cheerleading, Outdoor Track & Field
Cross Country, Indoor Track, Outdoor Track & Field
Soccer, Indoor Track, Outdoor Track & Field
Volleyball, Bowling, Softball

Soccer, Indoor Track, Outdoor Track & Field
Soccer, Basketball, Outdoor Track & Field
Volleyball, Cheerleading, Softball

Volleyball, Basketball, Outdoor Track & Field
Swimming & Diving, Basketball, Track & Field
Volleyball, Basketball, Baseball

Volleyball, Basketball, Softball

Soccer, Basketball, Outdoor Track & Field
Swimming, Bowling, Track & Field

Soccer, Indoor Track, Outdoor Track & Field
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Lucy Zhang
Mercedes Crum
Nayeli Morales
Quintin Norris
Shelby Cuturia
William Reed

Juniors

AnnaMae Humbert
Christopher Mourey
Elizabeth Manley
Emma Durham
Garret Dennis

Ian Boone

Isabella DeFeo

Jacob Minier

Jenna Roelle

Kalen Roberts

Kyle Kasper
Madeline Tompkins
Nikos Soklaropoulos

Seniors

Chynna Plantz
Connor Leous
Kassidi Lake
Mason VanFleet
Peter Mattice
Reece Morris
Taylor Malchoff

Cross Country, Indoor Track, Outdoor Track & Field
Volleyball, Basketball, Softball

Swimming, Indoor Track, Track & Field

Volleyball, Basketball, Tennis

Volleyball, Basketball, Softball

Cross Country, Wrestling, Outdoor Track & Field

Tennis, Basketball, Softball

Soccer, Wrestling, Baseball

Cross Country, Cheerleading, Outdoor Track & Field
Soccer, Basketball, Softball

Soccer, Bowling, Golf

Soccer, Basketball, Baseball

Soccer, Indoor Track, Outdoor Track & Field
Soccer, Wrestling, Baseball

Volleyball, Indoor Track, Outdoor Track & Field
Soccer, Wrestling, Outdoor Track & Field
Soccer, Wrestling, Outdoor Track & Field
Tennis, Indoor Track, Outdoor Track & Field
Soccer, Basketball, Golf

Soccer, Bowling, Golf

Soccer, Bowling, Baseball
Swimming, Cheerleading, Softball
Soccer, Bowling, Baseball

Soccer, Bowling, Tennis
Volleyball, Basketball, Baseball
Volleyball, Basketball, Softball

Annual NRW Athletic Awards

Mrs. Kathy Hoyt Award Winner

Phillip Ufholz

Mr. Ted Woods Award Winner

Mrs. Dawn Budinock

Myrs. Patricia & Pat Winter Award Winners

Taylor Malchoff
Chynna Plantz
Michael Statskey
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3. Important Events

e June 3rd - NYS Science Testing - 8t Grade

e June 4t - MS Athletic Award Night - 6:00 pm - HS Auditorium

e June 7th - 8th Grade Dance

e June 11t - BOE Meeting

e June 17th - 7th & 8th Grade Awards Assemblies

e June 18t - 8th Grade Talent Show and Dinner

e June 21 - HS Graduation - 6:00 pm - HS Auditorium

e June 24t - MS Exceptional Attendance Field Trip to Horizon Fun FX

e June 25t - MS Mini Olympics - NRWHS Campus & Last Day of School

7|Page






SWBR

ROCHESTER OFFICE Architecture

387 East Main St Graphic Design
Rochester NY 14604 Interior Design

585 232 8300 Landscape Architecture
rochester@swbr.com Structural Engineering

March 24, 2019

Mr. Anthony Frandino

Office of Facilities Planning

The New York State Education Department
Room 1060 Education Building

89 Washington Avenue

Albany, NY 12234

Re: North Rose-Wolcott Central School District
6168 West Port Bay Road, Wolcott, NY 14590
2017 Capital Improvement Project
North Rose-Wolcott Middle School Floor Leveling Change Order
SED# 65-15-01-06-0-001-016
SWBR Project No. 17225.00

Dear Tony:

On behalf of North Rose-Wolcott CSD, SWBR requests that SED approve the
Change Order for unforeseen floor leveling material on the third floor at the Middle
School in lieu of bidding the work, we provide the following justification:

1. The bidding and award process would create additional stress on the
already compressed schedule. Significant off hours work would need to be
considered to get back within the original schedule.

2. Demobilization by the existing General Contractor and mobilization of a new
General Contractor would increase schedule and/or cost to make up lost
time. Both would be significant on a project of this size and complexity.

3. The bidding and award process and coordination of a new General
Contractor would adversely impact the budget with increased incidental
design and construction administration and construction management
additional services. The approximate cost of this effort is estimated at
$5,000.

Unforeseen existing debonded floor leveling material was undetectable beneath
the existing floor finishes. Once the existing floor finishes were removed, the
existing leveling material was discovered. That existing material was reviewed in
the field and it was determined that is was debonding from the original concrete
floors and needed to be removed in order to install the new floor finish. Once it was
removed, the condition of the existing slab was not suitable for the scheduled floor
finish. Thus, the need for additional floor leveling to be added to the project.

SWBR.COM





SWBR

Mr. Anthony Frandino

Office of Facilities Planning
The New York State Education
Department

SWBR Project No. 17225
March 24, 2019

Page 2

On the construction documents, we had assumed a number of areas throughout
the building that might be in need of floor leveling material during construction, so
this product is already part of the project. However, we did not anticipate the need
to remove debonded floor leveling and the condition of the existing slab throughout
the third floor.

SWBR in collaboration with Campus Construction Management agree that a
Change Order is the most effective method to keep project cost and schedule in
line.

Sincerely,

Sy

David J. Phelps IlI, AIA
Senior Project Manager

DP/pmv

J)\2017\17225.00 NORTH ROSE WOLCOTT CSD 2017 CIP\3-CA\3.08_CHANGE ORDERS\2019-3-24 NRW SED FLOOR LEVELING CO.DOCX
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CAMPUS

CONSTRUCTION MARMAGEMENT
May 15, 2019

North Rose Wolcott Central School District
11631 Salter-Colvin Road
Wolcott, NY 14590

Attn:  Mr. Stephan Vigliotti

RE: North Rose Wolcott CSD 2017 Capital Improvement Project
Leavenworth Middle School — Build Stud Wall at the First Floor exterior walls

Dear Mr. Vigliotti,

During the North Rose Wolcott CSD, Leavenworth Middle School renovation; an unforeseen black mastic
coating was discovered on the inside face of the exterior masonry walls. This material was then sampled, and
a positive result was received in one of the samples, meaning that the material needed to be considered
asbestos containing per Code Rule 56 requirements. Once that result was known, it was determined that the
material couldn't be readily removed without affecting the structural integrity of the exterior wall. The project
team reviewed options to address the issue, as well as reviewing a recommendation from the contractor. The
conclusion was reached that the best method to address the issue was 1o have an independent self-supporting
metal stud wall framed up along the face of the exterior wall. A proposal was then requested from the General
Trades Contractor, Fahs Construction Group, for this work. Fahs submitted an original propesal which needed
revision. A revised & reduced proposal was then received , which was found to be acceptable in the amount of
$32,115. This proposal is within the SED threshold for change order, but it is above the local threshold and will
require Board of Education approval. Campus Construction Management Group, and SWBR, are concurrently
making our recommendation t{hat the North Rose Wolcott Board of Education, make a motion to accept the
revised proposal received on 5/10/19. Please call if any questions. Thank you,

Sincerely,

Campus Construction Management

Yo

Justin Busse David-Rrelps  STOVENYYT Do oo
Sr. Project Manager Rrajeet-iamager— X34 ({ T T ?,z,,_.'a,aﬁl/

CcC; SWBR: S. Rebholz, M. Madalina
Campus: K. Donahue, C. Stafford, R. Bruckner
RFP GT-092 File

i,
Campus Construction Management Group Inc. dp v
Buliding on Knowladge Ega)
4
An Employes

1241 Pittaford-Victor Road, Pittsford, New York 14534 « P: 585 545 6567 « F: 585.381 0205 = www.campuscmg.com Owned Company
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CAMPUS SWBR

CONSTRUCTION MANABEMENT
May 15, 2019

North Rose Wolcott Central School District
11631 Salter-Colvin Road
Wolcott, NY 14590

Attn.  Mr, Stephan Vigliott:

RE: North Rose Wolcott CSD 2017 Capital Improvement Project
Leavenworth Middle School - Build Stud Wall at 2™ floor exterior walls

Dear Mr. Vigliotti,

During the North Rose Wolcott CSD, Leavenworth Middle School renovation; an unforeseen black mastic
coating was discovered on the inside face of the exterior masonry walls. This material was then sampled, and
a positive result was received in ane of the samples, meaning thal the material needed to be considered
asbestos containing per Code Rule 56 requirements  Once that result was known, it was determined that the
material couldn't be readily removed without affecting the structural integrity of the exterior wall. The project
team reviewed options to address the issue, as well as reviewing a recommendation from the contractor. The
conclusion was reached that the best method to address the issue was to have an independent self-supporting
metai stud wall framed up along the face of the exterior wall. A proposal was then requested from the General
Trades Contractor, Fahs Construction Group, for this work, Fahs submitted an ariginal proposal which needed
revision. A revised & reduced proposal was then received , which was then found to be acceptable in the
amount of $39,949. While the proposal is above the threshold for change order, both Campus Construction
Management Group, and SWBR, are concurrently recommending that the North Rose Walcott Central School
District Board of Education, make a motion to accept the revised proposal received on 5/10/19. Please call if
any questions Thank you.

Sincerely,

Campus Construction Management SWBR

Justh Busse ~Bavit-Phetps  J7EVEN Y Ho-t

Sr. Project Manager RrgjeetManages AgSICTBNT  PhALs Pm’

CC: SWBR: S. Rebholz, M. Madalina
Campus: K. Donahue, C. Stafford, R. Bruckner
RFP GT-091 File
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1241 Pittsford-Victor Road, Pittsford, Naw York 14534 « P: 586 645 6557 « F: 585.281 0206 + www.campuscmg.com Owned Cempany





		RFP GT-091

		RFP GT-091 2nd Floor Exterior Wall Framing Revised

		CO # 97R MS 2nd flr provide metal stus at exterior walls

		Page 1

		Form Page 2

		Form Page 3

		Translation



		2nd Floor AM-118 & AM-119

		2nd Floor Schalk Back up










CHANGE ORDER NUMBER: GT-036 OWNER: I:I

INITIATION DATE: May 20, 2019 CONSTRUCTION MANAGER: []

ARCHITECT: [

CONTRACTOR: []

FIELD: []

PROJECT NUMBERS: 17225.00/ OTHER: [:I
2017-705

CONTRACT DATE: May 17, 2018
CONTRACT FOR: General
Construction

inal Contract Sum was $ 16,488,000.00
ge/by péyiously authorized Change Orders $ 831,694.51
iprior to this Change Order was $ 17,319,694.51

ill be increased by this Change Order in the amount of $ 130,000.00

Sum including this Change Order will be $ 17,449,694.51

The Contract Time will be unchanged by Zero (0) days. _
The date of Substantial Completion as of the date of this Change Order therefore is as originally stipulated.

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been
authorized by Construction Change Directive..

AIA Document G701/CMa™ — 1992, Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AlA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it,
may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by
AlA software at 15:23:31 ET on 05/20/2019 under Order No. 5241273081 which expires on 12/31/2019, and is not for resale.

User Notes: (3BSADAAF)





NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

pnstruction Management Group, Inc. SWBR Architects

ICTION MANAGER (Firm name) ARCHITECT (Firm name)

ford-Victor Road, Pittsford, NY 14534 387 East Main Street, Rochester, NY 14604
i ADDRESS

BY (Signature)

(Typed name) DATE:

North Rose-Wolcott Central School District
OWNER (Firm name)

11631 Salter-Colvin Road, Wolcott, NY 14590
ADDRESS

BY (Signature)
Stephan Vigliotti
(Typed name) DATE:

AIA Document G701/CMa™ — 1992. Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AlA® Document Is
protected by U.S. Copyright Law and International Treatles. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it,
may result in severe civil and criminal penaltles, and will be prosecuted to the maximum extent possible under the law. This document was produced by
AIA software at 15:23:31 ET on 05/20/2019 under Order No. 5241273081 which expires on 12/31/2019, and is not for resale.
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